
 
 
 

SERC Board of Directors Regular Meeting 
June 30, 2026 

Virtual Meeting 
 

 
In Attendance: Chairperson Quinones, Vice-Chair Higgins, Erin Benham, Jeffrey Leake, Tom 
Swan, Diane Clare-Kearney (joined the meeting at 3:15 p.m.), and Patricia Sullivan-Kawasaki  
 
Absent:  Sinthia Sone-Moyano 
 
Others Present:  Dr. Ingrid M. Canady, SERC Executive Director, Marjorie Davis, SERC 
Associate Director, Kristy Giacco, SERC Director of Program Budgets and Services 
Administration, Greg Glidden, SERC Director of IT and Media Services, Krystal Hewitt, SERC 
HR Manager, Michelle Weaver, SERC General Counsel/Consultant, Michelle LeBrun-Griffin, 
SERC Center Coordinator, Nikki Hendry, SERC Center Coordinator, Jennifer LeBrun, SERC 
Executive Assistant, and Kim Vrabel, YPTC.   
 
I. Call to Order 
    Chairperson Quinones called the meeting to order at 3:03 p.m. 
 
II. Public Comment 
     No Public Comment 
 
III. Approval of Draft Minutes of February 24, 2026, and April 28, 2026, Regular Meeting 
Minutes 
 “ Motion to approve minutes of February 24, 2026, Regular Meeting Minutes” 
     Motion:  Mr. Swan 
     Second:  Mr. Leake 
     In Favor:  6 ( Quinones, Leake, Swan, Benham, Sullivan-Kowalski, Higgins) 
 
“ Motion to approve minutes of the April 28, 2026, Regular Meeting Minutes” 
     Motion:  Mr. Swan 
     Second:  Mr. Leake 
     In Favor:  6 ( Quinones, Leake, Swan, Benham, Sullivan-Kowalski, Higgins) 
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IV. Updates from Executive Director, Dr. Ingrid M. Canady 

a. Staffing Update – Krystal Hewitt, HR Manager 
Ms. Hewitt shared that the interviews for the Director of Finance position will begin in 
the next few weeks.  SERC will also post a replacement consultant position before the 
end of the week. 

b. SERC Budget 2026-2027 
The board reviewed and adopted the fiscal year 2026-27 budget, with Dr. Canady 
presenting revenue sources, projected operational expenses, and highlighting a 
positive bottom line of $963,852. Dr. Sullivan-Kowalski inquired about staffing levels, 
and Dr. Canady confirmed that all employees are now working full-time hours at a 
target of 40 positions, which provides a strong foundation for the remainder of the 
fiscal year.  

V. Action Item(s) 
  a. Budget Approval 
  
  “Motion to Approve the 2026-2027 SERC Budget” 

     Motion: Mr. Leake 
    Second: Ms. Benham 
    In Favor: 7 (Quinones, Leake, Swan, Benham, Sullivan-Kowalski, Higgins, Clare-Kearney) 

b. Revised Affirmative Action Statement Approval 
 
  “Motion to Approve the Revision of the SERC Affirmative Action Statement Approval” 

    Motion: Ms. Benham 
    Second: Ms. Sullivan-Kowalski 
    In Favor: 7 (Quinones, Leake, Swan, Benham, Sullivan-Kowalski, Higgins, Clare-Kearney) 
 
c. Resolution #062926 – Additional Signatory for SERC 

“Motion to Approve Resolution #062926 – Additional Signatory for SERC” 
 Motion: Mr. Leake 
 Second: Ms. Sullivan-Kowalski 
 In Favor:  7 (Quinones, Leake, Swan, Benham, Sullivan-Kowalski, Higgins, Clare-Kearney) 
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Resolution # 062926 – Additional Signatory of SERC 
 

Resolution of the State Education Resource Center (SERC) Board of Directors 

Additional Signatory Authority for SERC 

 

WHEREAS, Dr. Ingrid M. Canady is SERC’s Executive Director and has responsibility for the 
administration of agency affairs and technical activities, including the authority to sign all contracts, 
agreements, official documents, and negotiable instruments relating to the business of SERC; and 

WHEREAS, the agency’s fiscal policies occasionally require multiple signatures on one document; 
and  

WHEREAS, the role of additional and/or joint signatory has resided with SERC’s Director of Finance 
and Associate Director; and 

WHEREAS, the Director of Finance position is currently vacant; and 

WHEREAS, it is prudent business practice to continuously have additional and/or joint signatories 
with authority to sign all contracts, agreements, official documents, and negotiable instruments 
relating to the business of SERC on its behalf; 

NOW, THEREFORE, BE IT RESOLVED: Greg Glidden, SERC’s Director of IT and Media Services, is 
empowered to execute and deliver all contracts, agreements, official documents, and negotiable 
instruments on behalf of SERC. 
 
d. Resolution # 26-0002 - Signatory Authority for SERC Director of Finance 

“Motion to Approve Resolution #26-0002– Signatory Authority for SERC Director of 
Finance” 
 Motion: Mr. Leake 
 Second: Ms. Sullivan-Kowalski 
 In Favor:  7 (Quinones, Leake, Swan, Benham, Sullivan-Kowalski, Higgins, Clare-Kearney) 
 

Resolution of the State Education Resource Center (SERC) Board of Directors 

Signatory Authority for SERC Director of Finance 

WHEREAS, the Board of Directors adopted a resolution on May 21, 2018, empowering SERC’s Chief 
Financial Officer to sign all contracts, agreements, official documents, and negotiable instruments 
relating to the business of SERC; and 

 



June 30, 2026 
SERC Board of Directors Regular meeting 
 

WHEREAS, SERC has created a position of “Director of Finance”; 

NOW, THEREFORE, BE IT RESOLVED:  That all powers, duties, and authorizations previously granted 
in the resolution to the "Chief Financial Officer" are now vested in the "Director of Finance”. 

VI. Executive Session 

a. Personnel Matter: Executive Director Contract 
“Motion to enter into Executive Session at 3:35 p.m.” 
Motion: Dr. Clare-Kearney 
Second: Mr. Leake  

   In Favor: 7 (Quinones, Leake, Swan, Benham, Sullivan-Kowalski, Higgins, Clare-Kearney) 
Attendance in Executive Session: Quinones, Leake, Swan, Benham, Sullivan-Kowalski,     
Higgins, Clare-Kearney, and Michelle Weaver 

 
“Motion to exit Executive Session with an action to extend the current SERC Executive 
Director contract for 60 days at 4:37 p.m.” 
Motion: Mr. Leake 
Second: Ms. Benham 
 In Favor: 7 (Quinones, Leake, Swan, Benham, Sullivan-Kowalski, Higgins, Clare-Kearney) 

 
VII.   Updates from Dr. Agnes Quinones, Chairperson 
         No current updates 

 
VIII. Committee Reports 
a.    Finance Committee 
The Finance Committee reported that SERC remains in a strong financial position with solid 
revenue performance and healthy balance sheets. 
 
b.   Operations Committee 
The Operations Committee will continue to meet and work on policies and procedures, 
reporting on updates as they occur. 
 
c. Program Committee 
The Program Committee highlighted new initiatives, including the Disconnected Youth Initiative 
and educator wellness programs. The Program Committee will also continue to explore 
partnerships with CEA or districts to continue the Educator Wellness Experience programming. 
 
IX.  SERC Foundation Update 
a. No current updates from the SERC Foundation 
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X. Adjournment  
“Motion to adjourn the meeting at 4:46 p.m.” 
  Motion: Dr. Clare-Kearney 
  Second: Vice-Chair Higgins 
 

   
 
 
 


