
 
 
 

SERC Board of Directors  
Virtual Regular Meeting  
Draft Meeting Minutes 

April 28, 2026 
2:30 p.m. – 4:30 p.m. 

 
 

Present: Chairperson Agnes Quinones, Vice-Chairperson Steve Higgins (joined 
meeting at 2:44 p.m.), Diane Clare-Kearney (left meeting at 3:30 p.m.), Jeff Leake, 
Thomas Swan, Patricia Sullivan-Kowalski, and Sinthia Sone-Moyano. 
 
Absent: Erin Benham 
 
Others Present:   Dr. Ingrid M. Canady, SERC Executive Director; Marjorie Davis, 
Associate Director; Kristy Giacco, Director of Program Budgets and Services 
Administration; Krystal Hewitt, Human Resources Manager; Michelle Weaver, Legal 
Counsel; Jennifer LeBrun, SERC Executive Assistant; Rebecca Kisluk,  Fiscal 
Operations Coordinator; Nikki Hendry, SERC Center Coordinator and Consultant. 

 
 

I. Call to Order 
Chairperson Quinones called the meeting to order at 2:35 p.m. 

II. Public Comment* 
No Public Comment 

III. Approval of Draft Minutes of February 24, 2026, Regular Meeting Minutes 
 
The agenda item was tabled until the June Regular Meeting because it was 
accidentally omitted from the Board Member Meeting packet. 
 

IV. Executive Session 
a. Personnel Matter: Executive Director Contract 

 
“Motion to enter into Executive Session at 2:36 p.m.” 
 
Motion: Ms. Clare-Kearney 
Second: Mr. Leake 
In Favor: 8 (Quinones, Leake, Swan, Sullivan-Kowalski, Clare-Kearney, 
Sone-Moyano, Swan, and Higgins joined at 2:44 p.m.) 
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Opposed: 0 
Abstained: 0 
 
“Motion to return to regular agenda at 3:11 p.m.” 
 
Motion: Mr. Leake 
Second: Mr. Higgins 
 
In Favor: 8 (Quinones, Leake, Swan, Sullivan-Kowalski, Clare-Kearney, 
Sone-Moyano, Swan, and Higgins) 
Opposed: 0 
Abstained:  
 

 
V. Action Item(s) 

a. Director of Finance 
 

The board approved the creation of a new Director of Finance position, transitioning 
from the previously posted Chief Financial Officer position. Dr. Canady explained that 
the Your Part-Time Controller (YPTC) recommended changing the title to better 
reflect a hands-on, collaborative role suitable for a small organization. The position 
will be posted immediately to be filled by July 1st. 

“Motion to approve the position and the posting of the Director of Finance 
Position .” 
 
Motion: Mr. Leake 
Second: Ms. Sone-Moyano 
In Favor: 8(Quinones, Leake, Swan, Sullivan-Kowalski, Clare-Kearney, and Sone-
Moyano, Swan, and Higgins) 
Opposed: 0 

 
VI. Updates from Executive Director, Dr. Ingrid M. Canady 

a.  SERC’s 26-27 Draft Operations Budget 
 
The board discussed hiring processes and received an update on the draft 
operational budget from Dr. Canady, who reported that SERC would need 
over $6 million to operate next fiscal year without program funding. The 
budget includes salary step alignment and increases medical benefits, with 
property and occupancy expenses expected to increase due to the end of the 
lease concession. Dr. Canady also provided legislative updates, noting that 
the proposed budget line remains positive at $2 million, with SERC included 
in the specific funding line. The board will receive and vote to approve the 
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agency's 26-27 budget at the next board meeting. 
 

b.  Dr. Canady asked Ms. Weaver to provide the Legislative updates 
 
Ms. Weaver shared that the Legislative Session began on February 4, 2026, 
and is moving in a positive direction. This session ends on May 6, 2026. The 
Disconnected Youth Grant has received $500,000 funding, bringing the total 
award to $1M, for the 25-27 biennium.  
 

c. Staffing Update – Krystal Hewitt, HR Manager 
 
Ms. Hewitt informed the Board that the SERC employee count increased from 
37 to 38 with the hiring of a communications manager. Additionally, SERC is 
currently filling a project specialist position. 
 

d. Keynote and Guest Speaker Requests 
i. Berkshire County Headstart, 2026 Let’s Get Real Conference – Keynote 

and Guest Speaker 
 
Dr. Canady was asked to be the keynote speaker at this conference in 
Massachusetts.  It is a conference addressing social justice and racial 
equity and how they impact the lives of our early childhood program 
services, students, and children.   
 

ii. Women in Corrections Leadership Summit, Cheshire, CT 
 
Dr. Canady will be the keynote speaker and deliver remarks titled "The 
Strength We Carry." 
 

V. Updates from Dr. Agnes Quinones, Chairperson 
 

a. Dr. Quinones provided updates on legislative engagement, noting that SERC 
secured $2 million in funding as part of the General Assembly's proposed 
budget from the Department of Education's budget. This amount has not 
been confirmed. Dr. Quiñones had meetings with State Representatives 
Leeper and Walker.  

  
VII. Committee Reports 

a. Finance Committee 
SERC’s Fiscal Operations Coordinator presented financial reports showing 
the organization is positive $314,835, with increases in cash, accounts 
receivable, and operating expenses due to upcoming events and contracts.  
 

b. Operations Committee 
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Ms. Weaver reported that the Operations Committee meeting was canceled 
due to scheduling conflicts and that the committee needs to meet for policy 
revisions and is recruiting new members. A future meeting will be 
rescheduled before the Board of Directors' June Regular Meeting. 
 

c. Program Committee 
 
The report covered updates from the Program Committee and SERC 
Foundation. Ms. Davis introduced Nikki Hendry in her new role as Center 
Coordinator for the Special Education Resource Center, where she splits 
her time between leadership and consulting work.  
 
The committee discussed the upcoming Dismantling Systemic Racism 
conference on May 8th at the Omni in New Haven, which currently has 267 
registrants with a goal of 350. Two organizations, Community Foundation 
for Greater New Haven and CEA, are sponsored at the gold level. The 
conversation ended with a reminder from Michelle about completing 
statements of financial interest, with Patti noting she would follow up 
separately due to email address issues. 
 

VIII. SERC Foundation Update 
a. Update from Jeffrey Leake, Chairperson, SERC Foundation 

 
Ms. Davis shared brief information regarding the May 8th DSR Conference. 
She also mentioned that if any Board Member would like to attend and has 
not already registered, please let Ms. LeBrun know, and she will register 
them. 
 
Also, Ms. Davis requested that any Board Member providing remarks 
during the event please share their walk-up songs as soon as possible.  

 
IX. Adjournment 

 
“Motion to return to regular agenda at 3:54 p.m.” 
 
Motion: Mr. Leake 
Second: Dr. Sullivan-Kowalski 
 
In Favor: 7 (Quinones, Leake, Swan, Sullivan-Kowalski, Clare-Kearney, Sone-
Moyano, Swan, and Vice-Chair Higgins 
Opposed: 0 
Abstained:  
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