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SERC Program Committee Meeting
April 21, 2026
1:00 p.m. — 1:45 p.m.
Virtual Meeting Minutes

In Attendance: Deputy Commissioner Sone-Moyano
Absent: Vice-Chairperson Steve Higgins, Erin Benham, and Tom Swan

Others Present: Marjorie Davis, SERC Associate Director, and Jennifer LeBrun, SERC Executive
Assistant

Special Education Partnership Update

Ms. Davis provided an update on the ongoing collaborative efforts between the Bureau of Special
Education and CERC, including regular weekly meetings with Bryan Klimkiewicz and Katherine
Matz held every Thursday morning, with a meeting scheduled for the following Friday.

Quarterly Planning and Development Meetings

Ms. Davis mentioned that three-quarters of SERC’s activities and programs are either completed
or in progress as the fiscal year nears its end. They are also planning for next year's programming
and proposals. Deputy Commissioner Sone-Moyano expressed excitement about attending a
professional development event on school discipline community practice on Thursday, where
about 50 people from various districts are expected to participate.

SERC Contract and Collaboration Updates

Ms. Davis provided an update on SERC's current contracts, which primarily support special
education, curriculum and instruction, and social-emotional learning, with some work on racial
equity and social justice. She noted that while some districts are new to racial equity work, many
are districts SERC has worked with previously, and several have indicated interest in contracting
for next year. Deputy Commissioner Sone-Moyano inquired about SERC’s work with CEA,
expressing interest in potential collaborations, particularly in talent development and capacity
building.



Ms. Davis and Deputy Commissioner Sone-Moyano discussed ongoing collaborations with CEA,
including an upcoming educator wellness event and a $2,500 sponsorship for the 10th Annual
Dismantling Systemic Racism Conference. They highlighted CEA's efforts to support their
members beyond traditional union activities, emphasizing the organization's focus on whole-
person wellness. Ms. Davis also mentioned family engagement initiatives through their
partnership with CREC, including a recent Family Day College Tour and an upcoming Special
Education Youth Advisory Council end-of-year celebration on April 30th featuring former NFL
player Deon Butler as a motivational speaker. A Transition Symposium was held in March with
keynote speakers Ricky and Ray Jordan. Ms. Davis invited the Deputy Commissioner to attend
the youth advisory event if possible. Ms. LeBrun will send the event flyer to Deputy
Commissioner Sone-Moyano.

Substance Use Prevention Initiatives Update

Ms. Davis updated on several ongoing initiatives, including outreach efforts with libraries to share
substance use prevention and mental health resources, and a disconnected youth program
receiving $500,000 this year and $400,000 next year. She reported that listening sessions have
been conducted at C-TECH schools to gather student perspectives on engagement and belonging,
with three completed and more scheduled. Ms. Davis also mentioned an upcoming educator
wellness event in Westport on Friday, following a successful workshop in Windsor that had over
50 participants.

Educator Professional Development Programs

Ms. Davis and Deputy Commissioner Sone-Moyano discussed a series of professional
development programs for educators, including restorative stations and a four-part learning series
on LGBTQI+ topics. They highlighted the challenges educators, particularly women, face in
disconnecting from work and the importance of providing opportunities for self-care. Ms. Davis
mentioned upcoming events, including one on May 22nd at the New Britain Museum of
American Art and another on May 28th at SERC, and discussed strategies for promoting these
programs through various listservs and partnerships with organizations.

Event Registration and Promotion Updates

Ms. Davis updated the group on registration for an upcoming DSR Conference on May 8" at the
Omni Hotel in New Haven, noting they currently have just under 200 registrants, with a goal of
reaching 350, similar to last year's attendance of just under 400. She announced new sponsorships
from CEA and the Community Foundation for Greater New Haven. The group discussed
strategies for better communicating and promoting their programming, particularly involving
student advisory forums and legislative representatives in their events.

Meeting adjourned at 1:35 p.m.



