
 
 
 

SERC Board of Directors 
Virtual Regular Meeting Agenda 

April 28, 2026 
2:30 p.m. – 4:30 p.m. 

 
 
 

I. Call to Order 

II. Public Comment* 
 

III. Approval of Draft Minutes of February 24, 2026, Regular Meeting Minutes 
 

IV. Executive Session 
a. Personnel Matter: Executive Director Contract  
 

V. Action Item(s) 
a. Director of Finance Position 

 
VI. Updates from Executive Director, Dr. Ingrid M. Canady 

a. SERC’s 26-27 Draft Operations Budget 
b. Legislative Updates: SERC’s Budget Line 
c. Staffing Update – Krystal Hewitt, HR Manager 
d. Keynote and Guest Speaker Requests 

- Update -New England Fathering Conference (March 18-20, 2026) 
- Berkshire County Headstart, 2026 Let’s Get Real Conference (June 26, 2026) – Keynote 

Speaker 
- Women In Corrections Leadership Summit (August 14, 2026) – Keynote Speaker 

 
VII. Updates from Dr. Agnes Quińones, Chairperson 

a. Legislative Advocacy/Meetings 
 

VIII. Committee Reports 
a. Finance Committee 
b. Operations Committee 
c. Program Committee – Guest Speaker, Nikki Hendry, SERC Center Coordinator/Consultant 

 
IX. SERC Foundation Update 

a. Update from Jeffrey Leake, Chairperson, SERC Foundation 
 

X. Adjournment 
 

If you want to join the public meeting and/or speak during the public comment period, please email 
Jennifer LeBrun at lebrun@ctserc.org to receive the meeting link. If you would like Board Members 
to get a copy of your remarks, email them to Ms. LeBrun at least 24 hours before the meeting. Each 
speaker has a three-minute limit. 
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