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SERC Finance Committee
Meeting Minutes

April 23, 2026
3:30 p.m. — 4:30 p.m.

Attendance: Chairperson Quinones, Jeff Leake, Patricia Sullivan-Kowalski

Others Present: Dr. Ingrid M. Canady, SERC Executive Director, Kim Vrabel, YPTC,
Becky Kisluk, Fiscal Operations Coordinator, and Jennifer LeBrun, Executive
Assistant

L Call to Order

Chairperson Quinones called the meeting to order at 3:33 p.m.

1L Review of March 31, 2026, Financial Statements

The Finance Committee of SERC met to review financial reports and discuss the upcoming
operational budget. Ms. Vrabel presented the current financial status, noting that the organization
was on track to end the year with a healthy surplus.

Dr. Canady then shared two proposed operational budgets for the next fiscal year, including a
step alignment for staff salaries and potential step increases in January 2027. The committee
discussed the impact of rising health insurance costs and agreed to support the budget proposal
that included both step alignment and a January step increase.

Dr. Canady also shared positive news about potential additional funding sources, including
$500,000 from a Disconnected Youth Grant and the possibility of receiving additional funding
from the legislature. The committee approved moving forward with the hiring of a Director of
Finance, with plans to post the position and have someone in place by July 1st. The full Board of
Directors will vote to approve the Director of Finance job description at the Regular Meeting on
Tuesday, April 28, 2026.

1. Adjournment

The meeting adjourned at 4:02 p.m.
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