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SERC Board of Directors
Virtual Regular Meeting
Draft Meeting Minutes
February 24, 2026
2:30 p.m. - 4:30 p.m.

Present: Chairperson Agnes Quinones, Vice-Chairperson Steve Higgins, Erin
Benham, Diane Clare-Kearney (left meeting at 3:30 p.m.), Jeff Leake, Thomas Swan,
and Patricia Sullivan-Kowalski

Absent: Sinthia Sone-Moyano

Others Present: Dr.Ingrid M. Canady, SERC Executive Director; Marjorie Davis,
Associate Director; Kristy Giacco, Director of Program Budgets and Services
Administration; Krystal Hewitt, Human Resources Manager; Michelle Weaver, Legal
Counsel; Jennifer LeBrun, SERC Executive Assistant; Rebecca Kisluk, SERC Fiscal
Specialist; Kim Vrabel, Associate, Your Part-Time Controller (YPTC).

Call to Order
Chairperson Quinones called the meeting to order at 2:36 p.m.

Public Comment*
No Public Comment

Approval of Draft Minutes of December 16, 2025, Regular MeetingMinutes

"Motion to approve December 16, 2025, Regular Board Meeting Draft Minutes."

Motion: Mr. Leake

Second: Mr. Higgins

In favor: 7 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski, Clare-
Kearney)

Opposed: 0

Abstained: 0
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L Updates from Executive Director, Dr. Ingrid M. Canady

a. Legislative Updates
Dr. Canady asked Ms. Weaver to provide the Legislative updates.

Ms. Weaver shared that the Legislative Session began on February 4, 2026, and,
as in previous years, OPM requests SERC’s Legislative agenda. In response, SERC
again requested a budget line item with the CSDE. Since this is a short session,
SERC will not push for it, but it is on record. Ms. Weaver also discussed House
Bill 5032, one of the Governor’s budget amendment bills.

This bill will affect the amount SERC receives for the 2026-2027 Disconnected
Youth Program. The amendment reduces the second disbursement from
$500,000 to $400,000. If it passes, that will impact the Disconnected Youth
Programming efforts. This change is not a response to SERC’s work but part of a
larger budget effort by the Governor to reduce spending. Ms. Weaver will
monitor the progress of that bill.

Chairperson Quinones, Dr. Canady, and other available board members will
request meetings with Education Committee members to advocate for SERC and
foster relationships with legislators.

b. Staffing Update - Krystal Hewitt, HR Manager

Ms. Hewitt informed the Board that SERC currently has 38 staff members and
will have 39 by the end of the week. SERC has officially hired a Communications,
Media, and Publications Manager. This is a replacement for the Director of
Public Relations and Marketing position. It is not a new role but has been
redesigned to improve the agency’s efficiency and cut administrative costs. An
additional Project Specialist position is currently posted, also as a replacement.
There will be no new hires this fiscal year unless due to further attrition.

c. Keynote and Guest Speaker Requests
- Update - Wallingford Adult Education Guest Speaker (January 27,2026)
Dr. Canady discussed the opportunity she was given to present to the adult
education students in Wallingford. She shared that it was a wonderful
experience and shared pictures of the work the students accomplished after
her visit. Dr. Canady was honored to be asked to represent the agency this
way.

- New England Fathering Conference (March 18-20, 2026)
Dr. Canady shared that she is the keynote speaker and workshop presenter
at the March 2026 Fathering Conference in Mystic, CT. It is a collaboration of
the CT Department of Mental Health and Addiction Services, the Department
of Families and Children, and different organizations/agencies. Dr. Canady is
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honored to represent SERC.

- Berkshire County Headstart, 2026 Let’s Get Real Conference - Keynote and
Guest Speaker

Dr. Canady was asked to be the keynote speaker at this conference in
Massachusetts. Itis a conference addressing social justice and racial equity
and how they impact the lives of our early childhood program services,
students, and children.

1I. Executive Session
a. Financial Matters

“Motion to enter into Executive Session at 2:50 p.m.”

Motion: Mr. Leake

Second: Mr. Swan

In Favor: 6(Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski, Clare-
Kearney)

Opposed: 0

Abstained: 0

Dr. Canady and Ms. Weaver were asked to join the Board in Executive Session.
“Motion to return to regular agenda with action taken at 3:04 p.m.”

Motion: Mr. Swan

Second: Ms. Benham

In Favor: 7 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski, Clare-
Kearney)

Opposed: 0

Abstained:

“Motion to authorize SERC’s Executive Director to move forward with using
SERC’s in-district revenue as discussed in Executive Session for the following
purposes:

1. Toincrease SERC’s operational budget

2. Toincrease SERC’s Operational Reserve

3. To provide Staff recognition

Motion: Mr. Leake

Second: Dr. Clare-Kearney

In Favor: 7 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski, Clare-
Kearney)

Opposed: 0

Abstained: 0
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III.  Action Item(s)

IV.  Updates from Dr. Agnes Quinones, Chairperson

a. SERC’s 55th Anniversary Video Update
The SERC Documentary trailer and promotional video were shared and praised
for their professionalism and authenticity.

b. Auditors-Whittlesey-Continuation of Services
Chairperson Quinones announced that SERC will extend its engagement with
Whittlesey for another year, following the successful completion of all audits.

c. Meeting with Education Committee Member
The Board discussed plans to meet with Education Committee members to
strengthen relationships and advocate for the budget item.

V. Committee Reports
a. Finance Committee
The Finance Committee presented the balance sheet, noting adjustments in
accounts receivable and long-term investments, and discussed the need for
future audit adjustments. The committee also reviewed the statement of
revenue and expenditure, confirming all figures were in line with expectations.

b. Operations Committee
The Operations Committee reported ongoing work on SERC policies, with a
particular focus on personnel policies in collaboration with human resources,
and mentioned they are recruiting additional members to strengthen the
committee.

c. Program Committee - Dwight Sharpe, SERC Consultant
Dwight Sharpe, SERC Consultant, presented on the disconnected youth
initiative, explaining that the term "disconnected youth" project is being
rebranded as a "reconnected youth initiative" to emphasize support rather than
labels. He highlighted the importance of data analysis in guiding the project,
noting that although the issue of disconnected youth is not new, its causes have
changed, especially in the 2020s. Mr. Sharpe also discussed the legislative
funding received through Public Act 25-168, which has enabled two years of
data gathering and research on disconnected youth programs.

He stressed the importance of examining intersectional data factors such as
race, gender, and economic status, and emphasized the need to collect youth
voices through listening circles in school districts. The project's first year
involved extensive data collection and analysis, while the second year will focus
on implementing solutions based on those insights. Dwight noted that the
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project aims to improve student engagement and success, with potential

economic benefits for the state.
Mr. Sharpe’s presentation is available online.

VI.  SERC Foundation Update
a. Update from Jeffrey Leake, Chairperson, SERC Foundation
Mr. Leake asked Ms. Davis to share updates on behalf of the Foundation.

Ms. Davis announced the upcoming DSR conference on May 8th at the Omni
New Haven, with 42 registrations so far and sponsorship opportunities
available, including a gold-level sponsorship from the Community Foundation
of Greater New Haven. Board members were encouraged to register for the
conference as soon as possible.

VII. Adjournment
“Motion to adjourn at 4:04 p.m.”

Motion: Mr. Leake

Second: Mr. Higgins

In Favor: 6 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski)
Opposed: 0

Abstained: 0
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