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Program Committee Meeting
Minutes
Zoom Conference

August 21, 2025
11:00 a.m. to 11:45 a.m.

Members Present: Erin Benham, Sinthia Sone_Moyano, Thomas Swan and
Marjorie Davis (SERC Lead)

Absent Members: Steve Higins

Others Present: Jennifer LeBrun, SERC Executive Assistant

The meeting was called to order at 11:05 a.m.

Ms. Davis provided updates on the Bureau of Special Education Activities, including
planned activities for the year and various community engagement initiatives.

Marjorie reported on the Bureau of Special Education Activities supported by SERC,
highlighting 129 planned activities for the year, with the first being the annual back-
to-school meeting on September 5th at the Bristol Convention Center. Deputy
Commissioner Sone-Moyano discussed the focus on relationships with families,
school attendance, and connections to good teaching and learning, mentioning an
upcoming meeting to finalize the theme.

Marjorie provided an update on the organization's activities, highlighting their
support for community organizations and school districts through various contracts.
She mentioned ongoing projects such as family and community engagement
initiatives, support for literacy programs, and collaboration with the Department of
Mental Health and Addiction Services. Ms. Davis also discussed new initiatives,
including work on restorative practices and a potential program for disconnected
youth, and promised to keep Ms. Benham informed about upcoming training
opportunities.



The team discussed plans for a collaborative meeting between the Bureau of Special
Education and SERC in late September, with Ms. Davis confirming the date of the 29th.
Deputy Commissioner Sone-Moyano expressed interest in developing protocols for
the partnership, noting that roles and responsibilities have evolved over time, and Ms.
Benham agreed this was necessary due to significant staff changes. The group also
discussed the disconnected youth legislation, with Ms. Davis explaining that this year
would focus on research and gathering information from existing studies, with
potential actions to be implemented in future years.

A general conversation ensued.

The Program Report can be found on the SERC website.

The meeting adjourned at 11:40 a.m.



