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SERC Board of Directors
Virtual Regular Meeting Draft Minutes
December 16, 2025
2:30 p.m. - 4:30 p.m.

Present: Chairperson Agnes Quinones, Vice-Chairperson Steve Higgins, Erin Benham (left meeting at
3:35 p.m.), Jeff Leake (joined meeting at 2:40 p.m.), Thomas Swan (left meeting at 3:30 p.m.), Patricia
Sullivan-Kowalski, Sintha Sone-Moyano (left meeting at 3:16 p.m.), and Diane Clare-Kearney

Absent:

Others Present: Dr.Ingrid M. Canady, SERC Executive Director; Marjorie Davis, Associate Director;
Kristy Giacco, Director of Program Budgets and Services Administration; Krystal Hewitt, Human
Resources Manager; Greg Glidden, Director of IT & Media Services; Jennifer LeBrun, SERC Executive
Assistant; Rebecca Kisluk, Fiscal Operations Coordinator; Michelle LeBrun-Griffin, Center
Coordinator/Consultant; Nikki Hendry, Center Coordinator/Consultant; Vrabel, Associate, Your Part-
Time Controller (YPTC); Caitlin Nero, Whittlesey Accountant.

I.

II.

I11.

Call to Order
Chairperson Quinones called the meeting to order at 2:35 p.m.

Public Comment*
No Public Comment

Approval of Draft Minutes of October 28, 2025, Regular Meeting Minutes
"Motion to approve October 28, 2025, Regular Board Meeting Draft Minutes."

Motion: Dr. Clare-Kearney

Second: Deputy Commissioner, Sone-Moyano

In favor: 6 (Quinones, Benham, Higgins, Swan, Sullivan-Kowalski, Clare-Kearney)
Opposed: 0

Abstained: 0

Updates from Executive Director, Dr. Ingrid M. Canady

a. Legislative Updates
Dr. Canady shared that the legislative short session will be held in February. Itis
SERC’s goal to be present and to propose a budget line for SERC.

SERC will begin working directly with the co-chairs of the Education Committee. In
addition to scheduling a meeting with the Office of Policy and Management (OPM).



Iv.

VL

b. RESC Alliance Breakfast
Dr. Canady shared that this was the first time since 2014 that SERC had been invited to
participate in the conversation regarding the RESC Alliance. It was a meeting to get to
know each other and the organizations that will be part of future conversations.

¢ Staffing Updates
As aresult of two grants, all staff whose hours were reduced due to budget constraints
have been reinstated to their full 37.5 hours.

d Connecticut Education Roundtable
SERC was invited to co-host a Connecticut Education Roundtable with the Co-Chair of
the Education Committee, Representative Jennifer Leeper, at SERC. Conversation
related to the future of education in Connecticut with education leaders from across
the state. A list of participants was made available to board members.

e. Keynote and Guest Speaker Requests
- 26t Annual New England Fathering Conference
Dr. Canady was invited for the second time to be the Keynote Speaker at this year’s
March conference in Mystic, CT.
- Wallingford Adult Education Guest Speaker
Dr. Canady was invited to deliver keynote remarks for Wallingford Adult Education's
program for multilingual learners, following a keynote speech to the Teachers of
Foreign Languages.

Audit Report Presentation - Whittlesey Accountants, Caitlyn Nero, and Tom Goldfuss

Ms. Nero (Mr. Goldfuss was unable to attend) presented that management is responsible

for the preparation and fair presentation of the financial statements, as well as designing,
implementing, and maintaining internal controls to ensure that statements are free from
material misstatement, whether that's due to fraud or error.

The role of this group, governance, is oversight of the financial reporting process. You're
here to ensure that they are receiving the proper audits, following rules and regulations,
and informing us of any suspected or known fraud, noncompliance with laws, or
significant unusual transactions that occurred during the year that may affect the
financial statements.

The full PowerPoint can be found in the meeting documents.
Action Item(s)

Executive Session
a. Fiscal Matters (Agenda Item Tabled to February Meeting)

b. Audit Report
"Motion to enter into Executive Session at 3:00 p.m."

Motion: Mr. Leake
Second: Ms. Benham

In favor: 8 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski, Clare-Kearney, Sone-

Moyano)



Opposed: 0
Abstained: 0

"Motion to return to Regular Meeting at 3:12p.m."

Motion: Dr. Sullivan-Kowalski

Second: Mr. Leake

In favor: 8 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski, Clare-Kearney, Sone-
Moyano)

Opposed: 0
Abstained: 0

VII. Updates from Dr. Agnes Quinones, Chairperson
a. Board Secretary Position
Chairperson Quinones shared that she has reached out to members of the Board to
discuss the open secretary position. She hopes to have a name by the February 2026
meeting.
b. SERC’s 55t Anniversary Video Update (Agenda item tableted to February Meeting)

VIII. Committee Reports
a. Finance Committee
Ms. Vrabel and Ms. Kisluk discussed the current balance sheet and statement of
revenue and expenditures in detail, reporting that SERC’s financial status is healthy
and positive.

b. Program Committee - Guest Speaker, Megahan Osowiecki, Director of Special
Education, Stamford Public Schools

Ms. Osowiecki provided a detailed overview of SERC and Stamford's collaborative
work.

¢ Operations Committee
No report.

IX. SERC Foundation Update
a. Update from Jeffrey Leake, Chairperson, SERCFoundation
Reminder: The 2026 DSR conference is scheduled for May 8th at the Omni Hotel in
New Haven, marking its 10-year anniversary.

Ms. Davis shared that the Graustein Memorial Fund provided SERC with a $2000
unsolicited award to support team wellness and well-being.

X. Adjournment
“Motion to adjourn at 3:35p.m.”

Motion: Mr. Leake

Second: Mr. Swan

In favor: 6 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski)
Opposed: 0



Abstained: 0

If you wish to join the public meeting and/or speak during public comment, please email Jennifer
LeBrun at lebrun@ctserc.org for the meeting link. If you would like Board Members to receive a copy of
your remarks, please email them to Ms. LeBrun 24 hours before the meeting. Each speaker is limited to

threeminutes.
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