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SERC Board of Directors
Virtual Regular Meeting Minutes
October 28, 2025
2:30 p.m. — 4:30 p.m.

Present: Chairperson Agnes Quinones, Vice-Chairperson Steve Higgins, Erin Benham (arrived at 2:35
p.m.), Jeff Leake, Thomas Swan, and Patricia Sullivan-Kowalski

Absent: Sinthia Sone-Moyano and Diane Clare-Kearney

Others Present: Dr. Ingrid M. Canady, SERC Executive Director; Marjorie Davis, Associate Director;
Kristy Giacco, Director of Program Budgets and Services Administration; Krystal Hewitt, Human
Resources Manager; Michelle Weaver, Legal Counsel; Bob Sembiante, Director of Public Relations and
Marketing; Jennifer LeBrun, SERC Executive Assistant; Rebecca Kisluk, SERC Fiscal Specialist; Kim
Vrabel, Associate, Your Part-Time Controller (YPTC).

L. Call to Order
Chairperson Quinones called the meeting to order at 2:33 p.m.

1I. Public Comment*
No Public Comment

I1I. Approval of Draft Minutes of August 26, 2025, Regular Meeting Minutes
"Motion to approve August 26, 2025, Regular Board Meeting Draft Minutes."

Motion: Mr. Leake

Second: Dr. Sullivan-Kowalski

In favor: 6 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski)
Opposed: 0

Abstained: 0

Iv. Action Item(s)
Approval of Revisions to the Personal Appearance Policy
Ms. Weaver reviewed the proposed revisions to the current Personal Appearance Policy.

"Motion to approve the revisions to the Personal Appearance Policy."

Motion: Dr. Sullivan-Kowalski

Second: Mr. Leake

In favor: 6 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski)
Opposed: 0

Abstained: 0

V. Updates from Executive Director, Dr. Ingrid M. Canady



VI.

VIIL

VIIIL.

a. Legislative Updates
The board received updates on legislative engagement and visibility efforts. Dr. Canady
reported positive meetings with key legislators and personnel, including Representative
Jason Rojas and Thea Montanez, Senior Advisor to the Governor, to clarify SERC's role
and discuss budget support. Mr. Higgins emphasized the importance of maintaining a
sustained relationship with legislators. The board discussed a new initiative with
Representative Jennifer Leeper to create a "hub" for curriculum development and
innovation.

b. 2025 CT COLT Fall Conference Keynote Presentation
Dr. Canady shared her recent experience as the keynote presenter at the Fall conference of
the Connecticut Council of Language Teachers, highlighting her educational journey and
SERC's mission and history.

c. 26" Annual New England Fathering Conference — Keynote Speaker Invitation

d. SERC Documentary
Dr. Canady shared an update and a brief trailer of the upcoming SERC 55-Year History
documentary. The project is expected to be completed by April 2026.

Executive Session
a. Fiscal Matters
"Motion to enter into Executive Session at 3:01 p.m."

Motion: Mr. Leake

Second: Mr. Higgins

In favor: 6 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski)
Opposed: 0

Abstained: 0

Dr. Canady was asked to join the Executive Session.
“Motion to reconvene the Regular Meeting at 3:20 p.m.

Motion: Dr. Sullivan-Kowalski

Second: Mr. Swan

In favor: 6 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski)
Opposed: 0

Abstained: 0

Updates from Dr. Agnes Quinones, Chairperson

a. Board Secretary Position
Chairperson Quinofies shared that she has reached out to a member of the Board to discuss
the open secretary position. She hopes to have a name by the December 2025 meeting.

Committee Reports

Finance Committee

Ms. Vrabel, YPTC, and Ms. Kisluk discussed the current balance sheet and statement of revenue and
expenditures in detail, reporting that SERC’s financial status is healthy and positive.

Program Committee — SERC Staftf Presentation

Christina Simms and Dwight Sharpe, SERC Consultants, presented on restorative practices,
explaining their focus on maximizing positive emotions while acknowledging negative ones,
and emphasizing the importance of preventative measures through training and community
building. They discussed upcoming trainings at SERC in January and March. Mr. Higgins



raised questions about measuring the impact of these practices, suggesting comparative data
analysis between districts.

Ms. LeBrun will send the Restorative Practice flyer to board members.

c. Operations Committee
Ms. Weaver shared that the Operations Committee will continue to review and identify policies
that may require revisions.

The committee is recruiting new members.

IX. SERC Foundation Update
Update from Jeftrey Leake, Chairperson, SERC Foundation
Ms. Davis announced the 2026 DSR conference is scheduled for May 8™ at the Omni Hotel in
New Haven, marking its 10-year anniversary.

X. Adjournment
“Motion to adjourn at 4:01 p.m.”
Motion: Mr. Leake
Second: Mr. Higgins
In favor: 6 (Quinones, Benham, Higgins, Leake, Swan, Sullivan-Kowalski)
Opposed: 0
Abstained: 0

If you wish to join the public meeting and/or speak during public comment, please email Jennifer LeBrun at
lebrun@ctserc.org for the meeting link. If you would like Board Members to receive a copy of your remarks,
please email them to Ms. LeBrun 24 hours before the meeting. Each speaker is limited to three minutes.
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