
 
 

SERC Program Committee 
Virtual Meeting Minutes 

December 5, 2025 

9:30 a.m. – 10:00 a.m. 
 

Attendance: Erin Benham, Deputy Commissioner Sinthia Sone-Moyano, Tom Swan 

Absent: Vice-Chair Steve Higgins 

Others in Attendance: Marjorie Davis, Associate Director, SERC, and Jennifer LeBrun, 
Executive Assistant, SERC 

Ms. Davis led a discussion on program collaboration with the Bureau of Special Education 
and quarterly reporting activities. The group focused on strengthening the partnership 
between SERC and the agency, including plans for a quarterly presentation at the January 
meeting and addressing concerns about Connecticut’s ranking in suspensions. Ms. Davis 
provided updates on various ongoing projects and initiatives, including youth summits and 
restorative practices training, while noting the successful execution of district contracts 
and upcoming presentations from partner districts. 

Next steps 

• Deputy Commissioner Sone-Moyano: Talk to Bryan Klimkiewicz about presenting 
collaborative SERC/Department work to the board, including connecting activities 
to board priorities and strategic plan. 

• Deputy Commissioner Sone-Moyano, Marjorie Davis, and Bryan Klimkiewicz: 
Collaborate on preparing and deciding what to highlight/present to the board 
regarding the SERC/Department collaboration, with updates planned for January, 
March, and June board meetings. 

• Ms. Davis: Consider inviting students from the Special Education Youth Advisory 
Council to present at a future board meeting about their lived experiences and the 
impact of SERC's work. 
 



Summary 

Special Education Program Collaboration Update 

Ms. Davis provided a program update, highlighting enhanced collaboration with the Bureau 
of Special Education and quarterly reporting efforts. She discussed the status of IDEA-
related activities and the importance of continuous feedback and adjustment. Deputy 
Commissioner Sone-Moyano emphasized the need to assess the effectiveness of 
programs and balance district needs with available resources. They also mentioned a 
collaborative meeting with consultant teams and plans for future discussions on the 2026-
2027 programming. 

SERC-Agency Collaboration Update Plan 

Ms. Benham discussed the importance of highlighting the collaboration between SERC and 
the agency during board meetings to improve public perception and understanding of 
SERC's role. Deputy Commissioner Sone-Moyano and Ms. Davis agreed to work with Bryan 
Klimkiewicz to provide a quarterly update on the collaboration, focusing on how it connects 
to board priorities and strategic plans. They decided to aim for a presentation at the 
January meeting, emphasizing the value of the partnership and the importance of building 
relationships between the two organizations. 

Strategic Alignment and Contract Progress 

The group discussed connecting activities to the strategic plan to demonstrate coherence 
and purpose. They addressed concerns about CT's ranking in suspensions and the need to 
connect this to previous collaborative work led by SERC. Deputy Commissioner Sone-
Moyano agreed to work with Mr. Klimkiewicz on aligning presentations and materials. The 
team also reviewed their progress with district contracts, noting they had 20 fully executed 
contracts, which was consistent with the previous year's numbers. 

Project Updates and Meeting Scheduling 

Ms. Davis provided updates on various ongoing projects, including youth summits, dyslexia 
awareness initiatives, and restorative practices training. She announced that the Director 
of Special Education from Stamford Public Schools will present at the upcoming board 
meeting to discuss the impact of SERC on their district. The group discussed scheduling 
conflicts for the December 16th meeting due to the rescheduled Teacher of the Year event, 
agreeing to keep the agenda concise to accommodate early departures. 

 


