
SERC-Master
UNAUDITED AND PRELIMINARY   Statement of Revenues and Expenditures 

From 7/1/2025 Through 9/30/2025

 

Approved 2026 
Agency Budget 

Committed 
Funds

Variance Budget 
vs Committed 

Funds

Current YTD Actual 
Operating Activities 

9/30/2025

Revenue
  Federal Contracts including Carry Foward  $            9,992,161  $         8,656,394  $           (1,335,767)  $                1,814,065 
  State Contracts 0 500,000                   500,000 0 
  Private/Other Agency Contracts 0 140,224                   140,224 15,901 
  In-District Contracts 4,200 138,000                   133,800 58,800 
  Interest 113,000 50,950                   (62,050) 50,950 
  Other Income (Participant Fees) 0 0 0 350 
Total Revenue  $          10,109,361  $         9,485,568  $              (623,793)  $                1,940,066 

Operating Expenses
  Salary Costs  $            3,637,894  $                   897,634 
  Benefit Costs 1,018,610 257,967 
  Program Expenditures (see Program Expenses) 0 0 
  Staff Professional Development 13,025 6,554 
  Professional Fees 145,260 50,050 
  Audit 51,500 0 
  Communications 0 0 
  Marketing/Advertising 3,500 0 
  Travel - Leadership 0 0 
  Property/Occupancy Expenses 187,297 35,150 
  Technology Related Hardware 50,000 3,681 
  Technology Related Software 129,000 44,405 
  Miscellaneous Expenses 4,830 0 
Total Operating Expenses  $            5,240,916  $                1,295,441 

Program Expenses 4,470,545  $               375,625.79 
  

Total Expenditures  $            9,711,461  $                1,671,067 

Revenue over/(under Budgeted Expenses)  $               397,900  $                  268,999 

 
Committed Funds: Federal = IDEA, Food Distribution, CEP, SPDG, Performance Matters (formerly Family Conversations), 
State = eGMS, Private/Other Agency = Prevention Center, CFSP
Interest = STIF account investment interest
Other Income - income from conference room rental at SERC


