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SERC works collaboratively with the 
CSDE Bureau of Special Education (BSE) developing, 

coordinating, and facilitating professional learning activities 
for educators, students, families, leaders, and other 

professionals across Connecticut 
 

Below is a snapshot of IDEA Activities  
by Project for 2025-2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

IDEA Activities by Project 2025-2026 

Project Name Number of 
Activities by 

Project 
Assessment 2 

Back-To-School 1 
Disproportionate Representation 4 

Early Childhood Education 8 

General Supervision/Monitoring 1 

Hearing Officers 3 
IEP’s 2 

Library/Library Web Seminars 1 
Leadership 11 

LRE/Inclusion 15 
Misc Bureau 1 

Nutrition 2 
Paraprofessionals 7 

Scientific Research-Based Interventions 1 

Specific Learning Disabilities/Dyslexia 22 

State Advisory Council 1 

State Performance Plan/Annual Performance 
Report 

1 

Suspension/Expulsion 20 

Technology in Education 9 

Transition 18 

Youth Work 8 

Grand Total 138 



 

SERC receives numerous requests from districts for 
customized contracts to address their specific professional 

learning needs related to school/district priorities, 
particularly in areas such as racial equity, special education, 

and curriculum and instruction. 
 

Below is a snapshot of in-district contracts  
by topic for 2025-2026 

 
 



 

In-District Contracts by Topics and Category 
July 1, 2025 to September 30, 2025 

Racial Equity/Social Justice 
Racial Equity 1 

Racial Equity/Social Justice Total 1 
Special Education 

Co-Teaching 1 

Inclusive Service Delivery 1 

Paraprofessionals 2 

Parent Involvement 1 
Standards-Based IEP Introduction 1 
Special Education Total 6 

Curriculum & Instruction 
Data-Driven Decision Making 1 

Differentiated Instruction 1 

English Learners 2 

SRBI Implementation 1 

Curriculum & Instruction Total 5 

Social-Emotional 

Challenging Behaviors 4 

Social Emotional Total 4 

Grand Total 16 



 

Fully Executed LEA Contracts by District and 
Other Agencies/Organizations/Schools 

July 1, 2025 to September 30, 2025 

District Agencies/Organizations/Schools 

RSD 14 Yale Child 
Study 

East Hartford  
Newington  
Coventry  

Danbury  

Clinton  

Stamford  

Meriden  

New Haven  

Mansfield  

Thomaston  



 
 

Programming Updates September 2025 
 
 

Family & Community Engagement 
through 

Connecticut Family School Partnerships 
 
 

Led by the primary grantee, the Capitol 
Region Education Council (CREC), SERC is 
one of the agencies comprising the 
Connecticut Family School Partnerships 
(CFSP), which was established through a 
federal grant to design a Statewide Family 
Engagement Center for Connecticut. The 
CFSP promotes shared leadership between 
schools and families, fosters partnerships to 
ensure equal voice, and provides a 
comprehensive web-based hub for family 
engagement resources and information. 
SERC’s efforts under the CFSP have focused 
on professional learning for schools and 
community agencies and direct service and 
training for families, specifically: 

On September 30, the 2025 Family & Community Engagement Conference took place 
at the Sheraton Hotel in Rocky Hill, CT.  The theme was “Joy in Action-High-Impact 
Partnerships for Meaningful Learning” and focused on celebrating and strengthening 
the partnerships that drive students to success. Through engaging workshops, expert 
insights, and hands-on learning, this event empowered families, educators, and 
community members to lead meaningful, joyful changes together.  

The Keynote Speaker was a nationally acclaimed educator, speaker, and bestselling 
author, Principal Baruti Kafele, who has led school transformation for over 35 years. 
Known for his powerful messages on equity, leadership, and student achievement, he 
has delivered more than 3,000 keynotes and workshops nationwide. He is also the 
creator of the AP & New Principals Academy on YouTube.  

 
 



 

Workshop sessions included topics such as, Attendance, Empowering Families as Co-
Leaders in Learning, Fatherhood, Supporting Adult Learners Through School-
Community Hubs, Creating Joyful School Climates, Connecting with Families of 
Adolescents Through Respect and Relevance, Centering Wellness for Families, and 
Valuing Instruction for Administrators.  

The SERC library also had a vendor table at this event. 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Special Education Youth Advisory Council (SEYAC) 
 
Since its creation in 2017, the Special Education Youth Advisory Council (SEYAC) 
has remained true to its goal of bringing student voice to the forefront of education, 
allowing people to hear directly from students on what works and what does not in 
their schools.  
 
Participants from various school districts collaborate with the council to increase 
student involvement in the special education process, helping students develop strong, 
effective leadership skills and make positive changes in their school and community. 
 
In 2024-2025, the Youth Advisory Council was represented in 7 school districts. In 
the current school year 2025-2026, there will now be 15 school districts represented 
across the state, including Avon, Simsbury, Suffield, Milford, New Haven, East 
Hartford, Manchester, Bloomfield, Simsbury, Hamden, West Hartford, Stratford, and 
3 CREC Schools (STRIVE, Farmington Valley Diagnostic Center, and Polaris).    
 
SEYAC is sponsoring an upcoming student 
conference on November 20, 2025, titled 
“Dream Day: Youth Leading the Way.”  
This is a transformative half-day retreat 
designed for students in grades 7-12, with 
and without an IEP, to build community with 
one another, ignite youth passion, awaken 
purpose, and empower participants’ journeys 
toward their dreams.   
 
 
Through a unique blend of meditation, 
music, inspiring speeches, and interactive 
activities, this experience will leave students 
energized and ready to chase their dreams 
with renewed clarity and confidence.   
 
 

 
 
 
 
 



 

Center for Literacy Research and Reading Success 
 

The Center for Literacy Research and Reading Success, which is housed under the 
Academic Office in CSDE, reached out to SERC last year to partner on a Literacy and 
Family Engagement project, which is now a series of events and activities titled 
"Families and Schools as Partners". 

 
At the request of the Center, SERC assembled reading "goody bags." These bags 
contain various items, including a book printed in both English and Spanish, 
which were selected to help students in grades K-3 practice their literacy skills at 
home. A suggestion sheet 
for practicing with these items is included 
in the bag. SERC has now distributed 
approximately 850 goody bags at 16 
children's library events around the state, 
reaching six counties. Approximately 450 
remaining bags are being distributed to 
libraries in the Alliance Districts.   

 
 
 
New updates include plans for SERC to 
record two webinars, which will be posted on the Center’s website. The first will 
explain the science of reading in easy-to-understand terms for parents and caregivers, 
providing them with talking points for conversations with their child’s teachers about 
literacy. The second involves evidence-based literacy practices for English 
Learners/Multilingual Learners, as well as how parents and caregivers can integrate 
literacy into their daily routines. Accompanying handouts will also be posted. Both 
webinars and handouts will be translated into Spanish and electronically distributed to 
various organizations, enabling a broader reach to a larger population.  

 
 

 
 
 
 
 
 
 



 

The Dyslexia Awareness Collaborative 
 

 
 The Connecticut State Department of Education’s Office of Dyslexia and Reading 
Disabilities has partnered with agencies from across the state, including SERC, to 
advance the 2025-2026 Dyslexia Awareness Collaborative. 
The Collaborative, now in its second year, kicked off a packed calendar of events with 
a celebration at UCONN Waterbury on October 7th.  
 
Deon L. Butler, former tight end on the Detroit Lions and author of The Gift & Curse: 
One Man’s Journey with Dyslexia, spoke to students, while Dr. Fumiko Hoeft, M.D., 
Ph.D., Campus Dean and Chief Administrative Officer, spoke to adults. The theme of 

the Collaborative this year is Know the 
Signs, Change the Story. Other 
activities planned for this year 
include learning about the brilliance 
of the dyslexic mind, a visit from the 
renowned children’s author Carmen 
Agra Deedy, workshops on 
language and literacy acquisition, 
and much more. There’s something 
for everyone!  
 

 

 
 

 
 
 
 
 
 
 
 
 

 



 

DMHAS School-Based Center for Prevention,  
Education and Advocacy 

The SERC Library houses resources for SERC’s School-Based Center for Prevention, 
Education, and Advocacy (The Center), a statewide source on mental health and 
substance use prevention. The State Education Resource Center (SERC) developed and 
operates the School-Based Center through an extended partnership with the Connecticut 
Department of Mental Health and Addiction Services (DMHAS). 

 
The Center addresses gaps in community agency access to Connecticut’s K-12 schools, 
which themselves have lacked a central access point to curricula, programs, practices, and 
interventions related to substance use. It is designed to help leverage resources and 
community supports to ensure schools can provide educators, students, families, 
organizations, and cities and towns with the most current substance use information and 
services. 

 
o Recent updates in programming 

include a collaboration with Waterbury 
Public Schools to support their 
Welcome Center family liaisons in the 
implementation of their youth 
prevention efforts.  

 
o  Connecting the Dots 

In collaboration with Wheeler and The 
Connecticut Clearinghouse, a 
presentation on the intersection of 
student well-being, family 
engagement, and school supports took 
place on September 19 at the 
Clearinghouse. 

 
o On November 14, plans are underway for the second presentation for the CT 

Technical High School nurses on Prevention Science and Prevention Center 
resources and support available to them. 

 
 
 
 
 



 

Restorative Practices at SERC 
 

On Friday, October 17th, SERC Consultants Dwight Sharpe and Christina Simms led the 
first of two Introduction to Restorative Practices sessions, held at SERC, as part of 
programming supported by the CSDE Bureau of Special Education. The overview 
session offers participants the opportunity to understand Restorative Practices as key 
components of building a class-wide and school-wide sense of community. The 
objective is for participants to understand the core principles and an overview of the 
continuum of approaches while reviewing the skills necessary to introduce proactive 
and preventative strategies in their classrooms. The next session will be replicated on 
Friday, December 12th.  

SERC has developed follow-up 
sessions to continue supporting 
districts that would like to further 
explore the foundational 
principles of this framework 
through a culturally relevant and 
responsive lens. Participants will 
deepen their understanding and 
leave equipped with tools to build 
inclusive and supportive learning 
environments. 

Session A of Relevant Restorative 
Practices Practitioner Training 
(R2P2) will be held on January 21 
& 22, 2026, followed by session 
B on March 10 & 11, 2026. 
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