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SERC Board of Directors
Regular Meeting Draft Minutes
August 26, 2025
2:30 p.m. - 4:30 p.m.

Present: Chairperson Agnes Quinones, Vice-Chairperson Steve Higgins, Erin Benham, Deputy
Commissioner Sinthia Sone-Moyano (left the meeting at 3:32 p.m.), Jeff Leake, Thomas Swan (arrived at
2:34 p.m.), and Diane Clare-Kearney (left the meeting at 3:30 p.m.)

Absent: Patricia Sullivan-Kowalski

Others Present: Dr. Ingrid M. Canady, SERC Executive Director; Marjorie Davis, Associate Director;
Kristy Giacco, Director of Program Budgets and Services Administration; Krystal Hewitt, Human
Resources Manager; Michelle Weaver, Legal Counsel; Bob Sembiante, Director of Public Relations and
Marketing; Jennifer LeBrun, SERC Executive Assistant; Rebecca Kisluk, SERC Fiscal Specialist; John
Visconti, Manager; and Kim Vrabel, Associate, Your Part-Time Controller (YPTC).

L Call to Order
Chairperson Quinones called the meeting to order at 2:34 p.m.

1I. Public Comment*
No Public Comment

III.  Approval of Draft Minutes of June 24, 2025, RegularMeeting Minutes
"Motion to approve June 24, 2025, Regular Board Meeting Draft Minutes."

Motion: Mr. Leake

Second: Ms. Benham

In favor: 7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Swan, and Clare-Kearney)
Opposed: 0

Abstained: 0

Iv. Updates from Executive Director, Dr. Ingrid M. Canady
a. Introduce YPTC Part-Time Controller Partnership
Dr. Canady introduced Mr. John Visconti and Ms. Kim Vrabel from YPTC. She
explained that YPTC will support SERC following the departure of its CFO. They will
work closely with the Auditors of Public Accounts and focus on closing the fiscal year.
Ms. Vrabel will meet with the SERC Fiscal Department on a regular basis.



b. Disconnected Youth Programming - Legislative Allocation
Dr. Canady shared positive news about legislative funding (Public Act 25-168)
allocations totaling one million dollars over the next two years for Disconnected Youth
Programs and another $500,000 Professional Development grant.

¢ Facilitation of the State Board of Education Retreat
Dr. Canady reported on her participation in the Connecticut State Board of Education
Retreat, where she presented information about SERC’s role, services, and relationship
with the CT State Department of Education. It was a very productive and educational
day, which was enjoyed by all in attendance.

V. Action Item(s)
a.  Approval of Revisions to the SERC Accounting Policies and Procedures Manual

Dr. Canady requested that the cost category be added to the assets section of the fiscal
department’s policy and procedure manual, which was missing from the previous version. Dr.
Canady explained that this was an oversight and that the fiscal department keeps track of asset
costs for depreciation purposes.

"Motion to approve the revisions to the SERC Accounting Policies and Procedures
Manual."

Motion: Mr. Leake

Second: Ms. Benham

In favor: 7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Swan, and Clare-Kearney)

Opposed: 0
Abstained: 0

b. Approval of Revisions to the SERC Disability and Salary Continuation Policy and SERC
Board Bylaws
Ms. Weaver requested that the Board adopt technical changes to the SERC Disability and
Salary Continuation Policy. Ms. Weaver explained that the change clarified that salary
continuation only applies to employees who are taking time off due to their own illness
or injury, not for family leave or other reasons. The policy allows employees who have
been with the agency for a certain amount of time and who qualify for short-term or
long-term disability to receive additional payments from SERC for up to six months.

"Motion to adopt the clarifying language change to the Disability and Salary Continuation
Policy.”

Motion: Mr. Leake

Second: Ms. Benham

In favor: 7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Swan, and Clare-Kearney)
Opposed: 0

Abstained: 0



"Motion to adopt the revisions to the SERC Bylaws to include a secretary position.”

Motion: Mr. Swan
Second: Mr. Leake
In favor: 6 (Quinones, Benham, Higgins, Leake, Swan, and Clare-Kearney)

VI. Executive Session
a. No Executive Session

VIL Updates from Dr. Agnes Quinones, Chairperson
a. Board Secretary Position
Chairperson Quinones will be contacting the Board Members to discuss volunteering
for the Secretary Appointment.

VIIL Committee Reports
a. Finance Committee
Dr. Canady explained the statement of revenue and expenses up to July 31, 2025. She
highlighted the positive variance due to new contracts and reduced interest income.
She noted that current-year actuals are not yet available as funds have not been
received. Invoices will be sent in September.

b. Program Committee
Ms. Davis introduced Eben McKnight, SERC Consultant, who presented on SERC’s
work supporting State Performance Plan (SPP) Indicator 4, focusing on Suspension
and Expulsion.
Conversation ensued, and a copy of Mr. McKnight's PowerPoint presentation can be
found at www.ctserc.org.

¢. Operations Committee
Ms. Weaver provided a brief update on the Committee’s work on policies and bylaws
and encouraged feedback from Board Members.

IX. SERC Foundation Update
a. Update from Jeffrey Leake, Chairperson, SERC Foundation
Mr. Leake deferred the update to Ms. Davis, who shared that the SERC Foundation
received a $135,000 grant from the Graustein Memorial Fund for the 2026 DSR
Conference and equity programming.

X.  Adjournment
"Motion to adjourn at 3:39 p.m."
Motion: Mr. Leake
Second: Vice-Chair Higgins
In favor: 7 (Quinones, Benham, Higgins, Leake, and Swan)
Opposed: 0
Abstained: 0

If you wish to join the public meeting and/or speak during public comment, please email Jennifer LeBrun at
lebrun@ctserc.org for the meeting link. If you would like Board Members to receive a copy of your remarks,
please email them to Ms. LeBrun 24 hours before the meeting. Each speaker is limited to threeminutes.
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