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SERC Program Committee Meeting
Minutes
October 24, 2025

In Attendance: Ms. Erin Benham, Mr. Tom Swan, Ms. Marjorie Davis, and Ms. Jennifer LeBrun
Absent: Sinthia Sone-Moyano and Steve Higgins

Others in Attendance:

Call to Order: 9:35 a.m.
Adjourned at: 10:10 a.m.

IDEA Programming and Progress Updates

Ms. Davis provided updates on the programming work supporting IDEA, including the successful
back-to-school meeting held in Bristol, which drew over 400 educators in attendance. She
mentioned the establishment of weekly meetings with Bureau Chiefs Bryan Klimkiewicz and
Katherine Matz, as well as the introduction of quarterly progress reports to track the 138
activities planned throughout the year. Davis also highlighted an upcoming collaborative
meeting scheduled for November 17th at the SERC location, which will bring together the
Bureau of Special Education and SERC teams to discuss ongoing initiatives.

SERC Collaboration and Contract Updates

Ms. Benham and Ms. Davis discussed Bryan Klimkiewicz and SERC representatives in a future
State Board of Education meeting to expand on the SERC Program Report. They agreed that this
would be beneficial for newer board members to understand SERC's work and the connection
between the agency and SERC, as IDEA funding is the largest source of funding for SERC. Ms.
Davis also provided an update on in-district contracts, noting 16 fully executed contracts as of
September 30th, with various types of professional learning support provided to school districts,
though there has been a decrease in racial equity work requests compared to previous years.



Racial Equity Learning Decline Trends

Ms. Davis and Ms. Benham discussed the decline in requests for racial equity professional
learning, attributing it to the national climate and shifts in funding. They noted that while
districts are still conducting equity work, they are being cautious due to concerns about funding.

CREC Partnership and Special Education Initiatives

Ms. Davis discussed the ongoing partnership with SERC under the Connecticut Family School
Partnership, highlighting their involvement in a federal grant-funded initiative. She discussed
the recent 2025 Family & Community Engagement conference in Rocky Hill, where their team
presented workshops and outlined new programming, including Special Education 101 and
Fatherhood Initiatives. Ms. Davis also touched on the Special Education Youth Advisory Council
(SEYAC), which is funded under IDEA, supporting student involvement in the special education
process.

SERC Initiatives and Updates

Ms. Davis provided updates on several initiatives at SERC, including student-led discussions on
IEPs, a conference featuring Matthew Rivera on November 20th, and literacy resources
distributed through libraries. She highlighted a new Dyslexia Awareness Collaborative kickoff
event featuring Deon Butler and mentioned the extension of funding for mental health and
addiction services work for two more years. Ms. Davis also discussed upcoming restorative
practices training sessions scheduled for January and March, which will be presented by Dwight
Sharpe and Christina Simms at the upcoming board meeting. Ms. Benham suggested including
one-pagers about SERC's work in the board report, which LeBrun agreed to send.
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