
 
Operations Committee Meeting Minutes 

Friday, October 17, 2005 
 

In Attendance: Diane Clare-Kearney, Tom Swan, Michelle Weaver, Krystal Hewitt, and 
Jennifer LeBrun 
Absent: 
Others in Attendance: 
 
 

Call to Order: 2:01 p.m. 
 
1. Quick Recap and Summary of Discussions 
The committee reviewed the revised Dress Code Policy, which was condensed from four to 
two pages. 

Key changes included: 

- Removal of hygiene and perfume guidelines. 

- Clarification of footwear expectations. 

- Introduction of a dress-down program initiative. 

- The team emphasized a flexible approach to professional appearance standards. 

- Plan to present the revised policy to the full board later in the month. 

Revised Dress Code Policy Review 
Focused on attire for in-office, remote, and conference settings. 

Staff feedback included a suggestion to rename the policy from ‘Personal Appearance’ to 
‘Professional Appearance’. 

Grooming and hygiene sections were removed at leadership’s request. 

Diane Clare identified a typo; Krystal will address it. 
 

Flexible Dress Code Policy Updates 
Emphasis on broad, non-prescriptive guidelines. 

Agreement to remove specific references to hygiene and perfume. 

Diane shared a successful weekly dress-down fundraiser idea, inspiring a similar initiative. 

Decision to include dress boots and clarify open-toe shoe guidelines. 
 



Policy Document Review 
The committee will present the revised policy to the full board for approval. 

Krystal noted that policy work is ongoing to ensure alignment and relevance. 

Participants appreciated the meeting’s efficiency and progress. 

2. Next Steps 
Krystal will: 

  - Edit the Personal Appearance Policy and correct a typo. 

  - Add dress boots to the policy. 

   - Simplify the Purpose section. 

   - Present the updated policy to the full board before the next meeting. 
 
 

Meeting adjourned: 2:18 p.m. 
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