SERC-Master
UNAUDITED AND PRELIMINARY Statement of Revenues and Expenditures
From 7/1/2025 Through 7/31/2025

Current YTD Actual
Approved 2025 Variance Budget vs = Operating Activities
Agency Budget Committed Funds 7/31/2025
Revenue
Federal Contracts including Carry Foward $ 9,992,161 $ -
State Contracts 0 0
Private/Other Agency Contracts 0 0
In-District Contracts 4,200 42,700
Participant Fees 0 0
Interest 113,000 18,302
Other Income 0 0
Total Revenue $ 10,109,361 $ 61,002
Operating Expenses
Salary Costs $ 3,637,894 $ 196,884
Benefit Costs 1,018,610 90,835
Program Expenditures 0 0
Staff Professional Development 13,025 50
Professional Fees 145,260 17,047
Audit 51,500 0
Communications 0 1,385
Marketing/Advertising 3,500 2,128
Travel - Leadership 0 0
Property/Occupancy Expenses 187,297 10,587
Technology Related Hardware 50,000 163
Technology Related Software 129,000 3,782
Miscellaneous Expenses 4,830 0
Total Operating Expenses $ 5,240,916 $ 322,861
Program Expenses 4,470,545 $ (195,310.64)
Total Expenditures $ 9,711,461 $ 127,550
Revenue over/(under Budgeted Expenses) $ 397,900 $ (66,548)




