
 
 

 
 
 

Program Committee Meeting 
 

SERC 
Zoom Conference 

 
Thursday, August 21, 2025 

                                                  11:00 am – 11:45 am 
 
 

 
1. Welcome 

 
 

2. 2025-2026 IDEA Activities and In-District contracts through 
July 31, 2025 

 
 

3. Other Programming Updates 
a. Family & Community Engagement  
b. The Center for Literacy Research and Reading Success 
c. DMHAS School-Based Center for Prevention, 

Education and Advocacy 
 
 

4. 8/26 Board Meeting Program Committee Presentation, SERC 
Consultant Eben McKnight 
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