
 
 

SERC Board of Directors  
Operations Committee Meeting Agenda 

August 14, 2025 
10:00 a.m. – 11:00 a.m. 

 
Virtual Meeting Minutes 

 
Members Present: Diane Clare-Kearney, Thomas Swan, and Michelle Weaver  
(SERC Operations Committee Lead) 
 
Absent Members:   
 
Others Present: Jennifer LeBrun, SERC Executive Assistant  

 
 
 

I. Call to Order – The meeting was called to order at 10:00 a.m. 
 
II. Document Creation/Revision 

a. Dress Code Policy – Discussion was tabled until SERC staff are given the 
opportunity to review it first for feedback. 
 

b. SERC Bylaws (to reflect Secretary) 
Ms. Weaver shared that the current SERC Board of Directors Bylaws do not 
reflect officers. Language was proposed to reflect the appointment of a Board 
Secretary, which was discussed. 
 
Committee Members agreed with the language change and approved that the 
Bylaws be presented to the full Board of Directors for approval and adoption. 

 
III. Other Business 

a. Disability Leave Policy 
    Ms. Weaver shared the current Disability Policy that was updated in 2024 and 
discussed that the latest requested changes are a result of the new Connecticut 
Paid Leave Act.   
 
Committee Members agreed with the language changes and approved that the 
Policy be presented to the full Board of Directors for approval and adoption. 
 
Conversation Ensued. 

 
IV. Adjournment – The meeting adjourned at 10:41 a.m. 


