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SERC
Finance Committee Meeting Minutes
Via Zoom Video Conference

Tuesday, June 17,2025
3:00 p.m. - 4:00 p.m.

Members Present: Chairperson Quinones and Jeffrey Leake
Absent Members: Patricia Sullivan Kowalski
Others Present: Jim Fried, SERC CFO, Jennifer LeBrun, SERC Executive Assistant,

I. Call to Order

Chairperson Quinones called the meeting to order at 3:30 p.m.

II. April 2025 Financial Reports and Financial Ratios

Mr. Fried reviewed individual line items and specific details on the April 2025 Balance Sheet and
Statement of Revenue and Expenditures with Committee Members.

There was a general conversation, and Committee Members approved that the Financial Reports be shared
at the Regular Meeting of the SERC Board of Directors on June 24, 2025.

There was a general discussion.

III. Proposed Financial Ratios Reporting
Mr. Fried shared a new Ratios Reporting Dashboard with members. These ratios cover current liabilities,
which indicates cash flow, Months of Cash on Hand, Defensive Interval, Change in Net Assets, Asset

Compilation, and Liability Compilation.

Updated ratios will be presented at each Finance Committee Meeting and found on the SERC Website
with the meeting documents.

The meeting adjourned at 3:50 p.m.
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