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SERC Board of Directors
Virtual Regular Meeting Agenda
June 24, 2025
Meeting Minutes DRAFT

Present: Chairperson Agnes Quinones, Erin Benham, Deputy Commissioner Sinthia Sone-Moyano, Jeff
Leake, Thomas Swan (arrived at 2:38 p.m.), Steve Higgins, and Diane Clare-Kearney (left meeting at
3:30 p.m.)

Absent: Patricia Sullivan-Kowalski

Others Present: Dr. Ingrid M. Canady, SERC Executive Director; Marjorie Davis, Associate Director;
Kristy Giacco, Director of Program Budgets and Services Administration; Krystal Hewitt, Human
Resources Manager; Michelle Weaver, Legal Counsel; James Fried, CFO; Bob Sembiante, Director of
Public Relations and Marketing, Ryan White, Director of Information Technology & Media Services;
Jennifer LeBrun, SERC Executive Assistant, Tom Goldfuss, and Caitlin Nero, Accountants, Whittlesey
Accounting Firm.

Call to Order
Chairperson Quinones called the meeting to order at 2:36 p.m.

Public Comment*
No Public Comment

Approval of Draft Minutes of April 22, 2025 Regular Meeting Minutes
"Motion to approve April 22, 2025, Regular Board Meeting Draft Minutes."

Motion: Mr. Leake
Second: Ms. Benham
In favor: 7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Swan, and Clare-Kearney)

Opposed: 0
Abstained: 0

Action Item(s)

Dr. Canady focused on budget uncertainties and the impact of pending legislative decisions on their
organization. Dr. Canady clarified that promised funding is not yet fully secured, and Dr. Quinones
shared that recent communication from the Commissioner highlighted the need for local and state-level
strategies to preserve current resources. Dr. Clare-Kearney expressed frustration about the lack of
support for addressing educational disproportionality, asking who at the state level is advocating for
SERC. The group agreed to move forward with adopting a budget and developing strategies to address
the uncertainties ahead.
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V. Approval of the SERC FY 2025-2026 Budget

"Motion to approve the SERC FY 2025-2026 Fiscal Budget."

Motion: Mr. Leake
Second: Ms. Benham
In favor: 7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Swan, and Clare-Kearney)

Opposed: 0
Abstained: 0

Executive Session
a. Personnel Matter
"Motion to enter into Executive Session at 3:00 p.m."

Motion: Ms. Benham

Second: Mr. Leake

In favor: 7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Swan, and Clare-Kearney)
Opposed: 0

Abstained: 0

Chairperson Quinones asked Michelle Weaver to join the Executive Session.
"Motion to return to the Regular Meeting at 3:11 p.m."

Motion: Mr. Leake
Second: Ms. Benham
In favor: 7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Swan, and Clare-Kearney)

Opposed: 0
Abstained: 0

The Board returned to its regular schedule and adopted the contract amendment for the Executive
Director.

"Motion to adopt the contract amendment for the Executive Director to return to the Regular Meeting
at3:11 p.m."

Motion: Mr. Leake
Second: Ms. Benham
In favor: 7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Swan, and Clare-Kearney)

Opposed: 0
Abstained: 0

Whittlesey Audit Report Discussion (23-24)

The discussion focused on the audit results for 2022 and 2023, with Tom Goldfuss explaining that the
audits identified non-compliance with GAAP accounting standards due to using a cash basis instead of
GAAP, though the organization was not at risk of improper use of funding. Mr. Fried described his
efforts to address these issues, including implementing a hard close process and using Open
Checkbook to track grant funding. The team is working to complete the 2024 audit reconciliations,
with Jim emphasizing the importance of maintaining proper grant tracking and ensuring future
compliance with GAAP requirements. Mr. Goldfuss emphasized the need to monitor administrative
costs to avoid non-compliance.
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Updates from Executive Director Dr. Ingrid M. Canady

Dr. Canady provided updates on the organization's current challenges, including budget constraints and
staff reductions, while expressing gratitude for support from the Graustein Foundation. She also
addressed questions about contingency plans for additional funding and the impact of budget cuts on
programs, particularly those related to social justice and racial equity.

Updates from Dr. Agnes Quinones, Chairperson
a. Board Secretary

Charperson Quinones requested board members to consider serving as the board secretary. Any
member interested in the position should contact her directly. If self-nomination doesn’t occur, she
will select a member.

b. Strategic Plan for SERC Fiscal Stability- Next Steps

Dr. Quinones expressed disappointment over the failure of recent legislative efforts to secure
funding for SERC, highlighting a lack of support from current legislative leadership despite prior
advocacy efforts. She outlined a plan to engage directly with the Governor and key legislators,
including seeking meetings with the Lieutenant Governor and other influential figures. She
emphasized the need for SERC to be included in the Governor's budget as a quasi-public entity. Dr.
Quinones also noted the importance of leveraging personal networks to secure support and ensure
SERC’s future funding. Dr. Canady reminded the Board of the statutory prohibition on lobbying,
urging board members to use their influence strategically within the bounds of education-related
discussions.

Committee Reports
a. Finance Committee

Mr. Fried presented the financial report, highlighting the current balance sheet, income statement,
and financial ratios. He highlighted the goal to reduce the balance in the Bank of America general
account to no more than $500,000, while also mentioning substantial increases in deposits. Jim also
mentioned a reduction in monthly rent for Fiscal Year 2026 and the anticipation of a positive
outcome after adjustments. The organization's reserves are being built up, with a focus on
maintaining balances to generate interest. Jim emphasized the importance of monitoring changes in
federal rates and keeping the board informed of any potential issues.

. Program Committee

Ms. Davis reported on several successful initiatives, including the DSR Conference, which attracted
over 400 participants, and family engagement programs such as "Pages with Pops" and "Empowered
Parents, Empowered Students." She highlighted their work with the Connecticut Family School
Partnerships initiative, which included creating 1,200 summer reading goodie bags and educational
materials for families of K-3 students. The team also completed 58 listening sessions with
Bridgeport Public Schools in April.
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IX.

¢. Operations Committee

Ms. Weaver updated the Board that the committee will work on updating the bylaws to reflect the
new secretary position.

SERC Foundation Update

a. Update from Jeffrey Leake, Chairperson, SERC Foundation
Mr. Leake reported on the recent conference, which had lower attendance than expected but was still
successful. The SERC Foundation update highlighted a generous grant from the Graustein

Foundation for a staff wellness day, organized by Ryan and Krystal, which was well-received by
staff.

Adjournment
"Motion to adjourn at 4:17 p.m."

Motion: Mr. Leake
Second: Mr. Higgins

In favor: 6 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Swan)
Opposed: 0
Abstained: 0

If you wish to join the public meeting and/or speak during public comment, please email Jennifer LeBrun at
lebrun@ctserc.org for the meeting link. If you would like Board Members to receive a copy of your remarks, please email
them to Ms. LeBrun 24 hours before the meeting. Each speaker is limited to three minutes.


mailto:lebrun@ctserc.org

	I. Call to Order  Chairperson Quinones called the meeting to order at 2:36 p.m.
	VII. Updates from Dr. Agnes Quinones, Chairperson
	a. Board Secretary Charperson Quinones requested board members to consider serving as the board secretary.  Any member interested in the position should contact her directly.  If self-nomination doesn’t occur, she will select a member.
	b. Strategic Plan for SERC Fiscal Stability- Next Steps Dr. Quinones expressed disappointment over the failure of recent legislative efforts to secure funding for SERC, highlighting a lack of support from current legislative leadership despite prior a...
	VIII. Committee Reports
	IX. SERC Foundation Update

