Il SER

STATE EDUCATION RESOURCE CENTER
EQUITY | EXCELLENCE | EDUCATION

SERC Program Report

SERC Board of Directors’ Meeting
June 24, 2025




In collaboration with the CSDE Bureau of Special Education,
SERC continues to design, coordinate, and implement all special
education programming to support educators, leaders, youth,

and families throughout the
2024-2025 year

e SERC continues to be responsive to support the CSDE with any
specific requests for project coordination/facilitation/contract
development, or technical assistance to support their efforts on
behalf of educators, students, and families.

e The 2024-2025 listing of all Special Education trainings and technical
assistance activities to support the work of the Bureau of Special
Education continues to be posted to the SERC Professional
Development calendar and the CSDE Events calendar regularly for
educators/families to register for:_https://ctserc.org/events and_
https://nic.trumba.com/

e The special education assessments inventory in the SERC library is
updated for educators to peruse and borrow, to support their work
with special education students. More information can be found here
https://ctserc.org/library. We continue to host sessions to display and
demonstrate our Assistive Technology resources and equipment to
support educators, families, and students.

e SERC continues to engage and partner with the local community
organizations and partners to support their educational and family
engagement efforts collaboratively.


https://ctserc.org/events
https://nic.trumba.com/
https://nic.trumba.com/
https://ctserc.org/library
https://ctserc.org/library

Special Education Programming Supporting the
Bureau of Special Education

Snapshot of IDEA Activities by Project
July 1, 2024 to May 30, 2025
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IDEA Activities by Project
July 1, 2024 to May 30, 2025

Project Name # of Activities
Back-To-School 2
Disproportionate Representation 5
Dropout Prevention Initiative 4
Families as Partners (SFCP) 4
General Supervision/Monitoring 1
Hearing Officers 3
IEP’s 7
Initiative on Diversity in Education 15
Library/Library Web Seminars 1
Literacy 7
Leadership 14
LRE/Inclusion 16
Misc Bureau
Nutrition 2
Paraprofessionals as Partners 10
SPDG 3
Specific Learning Disabilities/Dyslexia 28
State Advisory Council 1
State Performance Plan/Annual Performance Report 1
Suspension/Expulsion 20
Technology in Education 9
Transition 24
Youth Work 15
Grand Total 196




SERC receives many requests from districts for customized
contracts to address their specific professional learning needs
relative to school/district priorities, specifically around racial

equity, special education, and curriculum and instruction topics.

Below is a snapshot of in-district contracts by topic.
July 1, 2024, to May 30, 2025.




In-District Contracts by Topics and Category
July 1, 2024 to May 30, 2025

Racial Equity/Social Justice

Racial Equity 7

Culturally Relevant Practice 4

Racial Equity/Social Justice Total 11

Special Education

Co-Teaching

Paraprofessionals

Parent Involvement

Secondary Transition

Standards-Based IEP Introduction

N (RO

Strategies-LRE Decision Making

Special Education Total 14

Curriculum & Instruction

Data-Driven Decision Making

English Learners

English Language Arts

PBIS Implementation

Universal Design for Learning (UDL)
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Curriculum & Instruction Total

Social-Emotional

Challenging Behaviors

Social Emotional Total 2

Grand Total 34




Fully Executed LEA Contracts by District and Other

Agencies/Organizations/Schools
July 1, 2024 to May 30, 2025

District Agencies/Organizations/Schools
RSD 15 Andover, Hebron and Marlborough (AHM),
Youth and Family Services
RSD 16 After School Arts Program (ASAP)
RSD 18 Connecticut Technical Education and Career Systems
(CTECS)
Newington Manson Youth Institution
(University of New Haven/Tow Youth Institute), West
Haven, CT
Stamford Gilead Community Services
Stafford Ridgefield Library
Wethersfield Esperanza Charter School (PA)
Coventry Department of Corrections
Milford
Danbury
New Haven
Mansfield
Unified School District 1
East Hartford
Windham
Clinton




Programming Updates

Dismantling Systemic Racism Conference
May 9, 2025

More than 400 school administrators, educators and students joined the SERC staff and its guest
presenters at The Connecticut Convention Center for the ninth annual “Dismantling Systemic Racism”
conference on Friday, May 9, 2025. Presented by SERC and The SERC Foundation, Inc., this annual
event has become one of the largest conferences in Connecticut addressing racial inequities in the
education field.

Morning keynote speaker Dr. Alisha Moreland-Capuia (Dr. AMC),
Founder and Director of The Institute for Trauma Informed
Systems Change at McLean Hospital in Massachusetts, kicked off
the day after welcoming comments. Dr. AMC shared a
scientifically sound and compassionate presentation addressing
trauma, and specifically the trauma of racism. BT
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Dr. Laura P. Minero, CEO and Licensed Psychologist/Founder
of Alchemy Psychology Colectivo, Inc., gave the afternoon
address. Dr. Minero, a Latinx, queer, gender expansive and
formerly undocumented bilingual and bicultural immigrant,
provided unique and thoughtful insights into the world of
trauma experienced by Spanish-speaking and immigrant
youth and adults.




Breakout sessions were held in the morning and afternoon, bringing like-minded individuals
together with seasoned professionals to expand on the
wellness theme. Vital conversations were held around
the need for healing and restoration in the education
process, with topics such as, “Supporting, Retaining
and Promoting a Diverse Educator Workforce,”
“Breaking Barriers: Supporting the Wellness of Diverse
Populations,” and “Advocating for Healing in the
Expulsion Process.” More than 20 sessions entertained
and educated conference guests.

This annual event is indicative of the support that SERC and The SERC Foundation, Inc., provide to
Connecticut’s educational
community, and once again, the
feedback comments were
overwhelmingly positive. One
participant commented, “The
addition of the DJ and Wellness
Room was AMAZING,” while
another simply stated, “I
thoroughly enjoyed this beautiful
day!” When asked, “What about
the conference made you want to
return?” we heard thoughts
ranging from “the conference gives
me hope” and “it’s full of love” to
“good learning and recharging
energy.”

The joy was felt throughout the day. Until next year!

SERC staff assembled at the end of the amazing event!



Family & Community Engagement
through
Connecticut Family School Partnerships
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On October 5, 2024, the first “Pages with |
Pops” event took place at Barnes and Noble 18 '_q \
in Waterbury, CT. This has been a wonderful s
collaboration between SERC, CREC, United
Way and Barnes and Noble. This is a
community-driven literacy event designed
to engage fathers and father figures in
supporting their children's reading journeys.
With interactive story sessions, fun literacy
games, and book giveaways, Pages with Pops
aims to foster stronger relationships
between fathers and their children through s
the power of books. This Pages with Pops ﬂ “f“’“““;;‘::“wwmw
event, featured Dr. Brandon Frame, author of Q ShyGrand sueee

My First Tie and Douglas Hadded, author of

Mya McLure-The Brance Science Girl and the g
Toad Cave. '
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As the year continued, a partnership with
Silas  Bronson Library in Waterbury
developed and they hosted the next two
Pages with Pops events, one on March 29th,
which had three local authors, another local
author spotlighted on June 12th, and one final event is planned for July 10, 2025.



Empowered Parents, Empowered §tudcnts:
Fostering Students With Academic Goals

Cust Speaker - Dr. Michael Wlalbery.

WORKSHOP OVERVIEW

This interactne workshop & deagned 10
ignite action, & anafodrm mindsets, and
provide farmilves with redl sirategees 1o
el thesr Chibdnen thimve Thrues, Saa550n
wall otrvate, inspene and equip familes
with practacal tooks Lhey can utd
mmechatety

By the end of the sesion farmulies won'
just understand the system—iney wall
ooy Thsl POwet wilthun and walk BN By
with & personal acton plan to support
theer child's iiter aCy, Careel
developrment, and future ACeE

Owner of Mallery Education Group LLC

DETAILS

Date: Tuesday. May 13, 2025
Time: &00 to 730 pm

Location: Sage Park Middle School.
25 Sage Park Rd Windsor, CT 06095

"This event is free

LINK TO BEGISTER:
hips fherc infolempovered2s
%) oo W SERC

For reglstration questons. contact Ermma Velsuquel SERC Progect Specialst, at
- velasquesDctuercong of |BE0) 6321485 x218

For content questons, Cont
witabeicterc.ong of |

act Micole Vitale SERC Consultant. 8t
BED) 6521485 234

Empowering Parents, Empowering
Students took place on May 13,
2025. This interactive workshop
was designed to ignite action and
provide families with true
strategies to help their children
thrive. Guest instructor Dr.
Michael Mallery helped
participants understand their
power in shaping a child's
academic and career success and
helped to develop the mindset to
advocate for their child
effectively, using digital
engagement strategies to
connect with their child. By the
end of the session families were
able to walk away with a
personal action plan to support
their child’s literacy.



Center for Literacy Research and Reading Success

The Center for Literacy Research
and Reading Success, which is
housed under the Academic Office in
CSDE, reached out to SERC last year
to partner on a Literacy and Family
Engagement project, which is now a
series of events and activities titled
"Families and Schools as Partners".

At the request of the Center, SERC
put together 1,200 summer reading
"goody bags". These bags have many
items, including a book printed in English and Spanish, that were selected to
help students in K-3 practice their literacy skills over the summer. A
suggestion sheet for practicing with these items is included in the bag. As of
June 23rd, SERC has distributed about 600 goody bags at 10 children's library
events around the state, including two events in Waterbury and three in
Hartford. The impact has been immediate, with students excitedly receiving
their goody bags, and some reading their new books while still at the event!

In addition, SERC has created one-page documents and brochures which are
designed to guide families of students in K-3 on engaging in conversations with
their child's school regarding literacy, understanding language milestones for K-3,
and creating a literacy-filled routine at home.
All materials were translated into Spanish as
well. There are a number of events planned
for next year, including a session aimed at
English Learner/Multilingual Learner
families.
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+~;Families and Schools as Partners: =

~ Engaging in Literacy Conversations

Questions to Ask
Your Child’'s Teacher

FIGVR S TI GIH COWIE Y PO What You Might See From School
Does my child enjoy reading at

school? Your school may have recently adopted a new English
What books does my child like? Language Arts curriculum or program in Kindergarten

What can | do to support my child’s through Third Grade. This new curriculum or program
growth in specific areas of reading? must focus on:

What are some activities we could
do at home together or on-the-go?
Can you describe my child’s
reading? Is it fluent and expressive?

+ Speaking and listening (oral language)

+ Hearing and working with sounds in words
(phonemic awareness)

+ Matching letters and sounds (phonics)

Does my child read at an

appropriate pace?
What should | do if I'm concerned * Reading smoothly and accurately (fluency)

about my child's reading, or if | have + Knowing and understanding words (vocabulary)

a question? + Quickly recognizing letters and words (rapid naming)
+ Understanding what is read (reading comprehension)

You may also see new types of reading progress reports
that measure these skills in a way that you're not used to
seeing. By having conversations with your child’s teacher
and asking questions about your child's reading, you can
Contact The Center for Literacy Research partner together to promote successful, skilled reading
and Reading Success in your child.
860-713-6680 | SDE.LiteracyCenter@ct. gov

£e) Y

Contact SERC
175 Union Street, Waterbury, CT, 067056
8460-632-1485 | info@ctserc.org
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=Families and Schools as Partners:
~Understanding Language Development Milestones in K-3

There are many ways to help
your child develop language!

Talk during meals, walks, and
playtime

Read aloud, use rhymes and
songs

Explain fun words

Ask open-ended questions
Encourage storytelling

Play talking games
Encourage drawing, labeling,
and sounding out words
Wirite lists, cards, and stories
together

If you have concerns about your
child’s language development,
talk to their teacher or their
doctor.

Contact SERC
175 Union Street, Waterbury, CT, 06706
860-5632-1485 | info@ctserc.org

Contact The Center for Literacy Research

and Reading Success
B&0-713-6680 | SDE. LiteracyCenter@ct.gov

Resources for More Information:

EarlyLiteracyMatters.org/resources

| ReadingRockets.org/literacy-home
—w nea.org/weta/literacy-at-home
Instagram
{@HereWeeRead
@ {@ReadingBuddiesTRL
({@MaiStoryBookLibrary
@the_lit_teacher

Podcasts
Sesame Street
Reading With Your Kids
Reach Out and Read




BRIDGEPORT PUBLIC SCHOOLS
COMMUNITY LISTENING SESSIONS

The State Education Resource Center (SERC), as designated by Connecticut
Education Commissioner Charlene Russell-Tucker has concluded the Listening
Sessions for Bridgeport educators, administrators, students, and other community
members. The purpose of the Listening Sessions is to ensure all perspectives are
represented as the Commissioner - authorized by the State Board of Education -
works to develop targeted interventions to support Bridgeport Public Schools (BPS)
in addressing the stability of district operations, improving student performance,
and meeting other critical needs identified by the State Board of Education. A total
of 58 listening sessions were held, including audiences of students, teachers, school
administrators, and community members.
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