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Virtual Regular Meeting
April 22,2025
2:30 p.m. - 4:30 p.m.
Draft Meeting Minutes

Present: Chairperson Agnes Quifiones, Erin Benham, Deputy Commissioner Sinthia Sone-

Moyano, Jeff Leake, Thomas Swan (arrived at 2:42 p.m.), Patricia Sullivan
Kowalski, Steve Higgins, and Diane Clare-Kearney

Absent:

Others Present: Dr. Ingrid M. Canady, SERC Executive Director; Marjorie Davis, Associate

II.

1.

IV.

Director; Kristy Giacco, Director of Program Budgets and Services
Administration; Krystal Hewitt, Human Resources Manager; Michelle Weaver,
Legal Counsel; James Fried, CFO; Bob Sembiante, Director of Public Relations
and Marketing, Ryan White, Director of Information Technology & Media
Services; Jennifer LeBrun, SERC Executive Assistant, Michelle LeBrun-Griffin,
SERC Consultant; Tom Goldfuss, and Caitlin Nero, Accountants, Whittlesey
Accounting Firm.

Call to Order
Chairperson Quinones called the meeting to order at 2:31 p.m.

Public Comment*
No Public Comment

Approval of Draft Minutes of February 18, 2025, Regular Meeting Minutes
"Motion to approve December 17, 2024, Regular Board Meeting Draft Minutes."

Motion: Ms. Benham
Second: Mr. Leake

In favor: 8 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Sullivan Kowalski, Swan, and
Clare-Kearney)
Opposed: 0

Abstained: 0
Whittlesey Auditors Discussion (23-24 and 24-25)

SERC'’s Audit Updates and Challenges

Tom Goldfuss and Caitlin Nero from Whittlesey Accounting provided an update on SERC’s
audits for fiscal years 2022, 2023, and 2024. They report unmodified opinions on the financial
statements for 2022 and 2023, with no material weaknesses or significant deficiencies in
internal controls. The main challenge was reconciling grant revenue recognition, as the
accounting system did not record prior audit entries properly. They emphasize the importance
of correctly timing revenue recognition for grants. The auditors also noted the implementation
of new lease accounting standards and the completion of a new state single audit. While there
were no instances of fraud or noncompliance, they identified findings related to financial
reporting reconciliation and late submission of single audit reports.
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V.

VL

New Accounting Standards for SERC

Mr. Goldfuss and Ms. Nero presented new accounting standards that will affect SERC starting
July 1, 2025. They explained changes to compensated absences accounting, which may require
adjustments but shouldn't significantly impact the organization. The Board expressed
appreciation for the clarity of the presentation and the firm's support in addressing past
financial issues, and looks forward to improved audit results from state auditors in the future.

Mr. Goldfuss will send Chairperson Quinones and Mr. Fried the PowerPoint presentation to
share with Board Members.

Executive Session
“Motion to enter into Executive Session at 3:12 p.m.”

Motion: Mr. Leake

Second: Ms. Benham

In favor: 8 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Sullivan Kowalski, Swan, and
Clare-Kearney)

Opposed: 0

Abstained: 0
All Board Members and Dr. Canady were present in the Executive Session.
“Motion to exit Executive Session and return to regular meeting at 4:07 p.m.”

Motion: Ms. Benham
Second: Mr. Higgins

In favor: 8 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Sullivan Kowalski, Swan, and
Clare-Kearney)
Opposed: 0

Abstained: 0

Action Item(s)
a. Approval of SERC ADA ‘REASONABLE ACCOMMODATION’ DRAFT Policy
Ms. Weaver reviewed the revised policy for the Board and requested approval and adoption.

“Motion to adopt the SERC ADA ‘REASONABLE ACCOMMODATION’ DRAFT Policy.”

Motion: Mr. Leake

Second: Dr. Sullivan Kowalski

In favor: 8 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Sullivan Kowalski, Swan, and
Clare-Kearney)

Opposed: 0

Abstained: 0
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VIII.

b. Approval Vice-Chairperson Nomination

“Motion to approve the appointment of Mr. Stephen Higgins to the SERC Board of
Directors, Vice-Chair position.”

Motion: Ms. Benham

Second: Dr. Sullivan Kowalski

In favor: 8 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Sullivan Kowalski, Swan, and
Clare-Kearney)

Opposed: 0

Abstained: 0

Updates from Executive Director Dr. Ingrid M. Canady - All updates were tabled.
a. Funding/Programs/Budget

b. Bridgeport

c. Legislative Updates

Updates from Dr. Agnes Quinones, Chairperson
No updates provided.

Committee Reports
a. Finance Committee
Mr. Fried presented the financial report, highlighting the current balance sheet, income
statement, and financial ratios. He noted that adjustments are needed for refundable
advanced grants and deferred revenue, which will be addressed through upcoming audits for
fiscal years 2024 and 2025.

b. Program Committee
Ms. Davis provided an update on the upcoming DSR Conference, which is now projected to
have around 400 attendees instead of the originally planned 600. Current registration is at
202, not including SERC staff. The conference will feature over 20 breakout sessions,
including sessions by SERC staff, and a new wellness room. Ms. Davis reported receiving a
$500 sponsorship from Solterra Academy.

Ms. LeBrun will assist the Board Members with conference registration.

c. Operations Committee
Ms. Weaver reminded board members to submit statements of financial interest by May 1st
and said that the Operations Committee will continue to review and update policies.

SERC Foundation Update

a. Update from Jeffrey Leake, Chairperson, SERC Foundation
Ms. Davis shared that the Graustein Foundation has invited SERC to apply for funding for the
next year, and they are sponsoring 25 people to attend the DSR conference.
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XI.  Adjournment
“Motion to adjourn.”

Motion: Mr. Leake

Second:  Mr. Higgins

In favor: 8 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Sullivan Kowalski, Swan, and
Clare-Kearney)

Opposed: 0

Abstained: 0
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