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SERC Board of Directors  
Virtual Regular Meeting 

February 18, 2025 
2:30 p.m. to 4:00 p.m. 

 
Draft Meeting Minutes 

 
Present:  Chairperson Agnes Quiñones, Erin Benham, Deputy Commissioner 

Sinthia Sone-Moyano, Jeff Leake, Thomas Swan (left the meeting at 
3:03 p.m.), Patricia Sullivan Kowalski, and Steve Higgins  
 

Absent:  Diane Clare-Kearney 
 
Others Present:  Dr. Ingrid M. Canady, SERC Executive Director; Marjorie Davis, 

Associate Director; Kristy Giacco, Director of Program Budgets and 
Services Administration; Krystal Hewitt, Human Resources 
Manager; Michelle Weaver, Legal Counsel; James Fried, CFO; Bob 
Sembiante, Director of Public Relations and Marketing, Ryan 
White, Director of Information Technology & Media Services; and 
Jennifer LeBrun, SERC Executive Assistant 

 
I. Call to Order 

Chairperson Quinones called the Meeting to order at 2:32 p.m. 
 

II.   Public Comment* 
No Public Comment 
 

III.   Approval of Draft Meeting Minutes of December 17, 2024, Regular Meeting 
 
"Motion to approve December 17, 2024, Regular Board Meeting Draft Minutes." 

 
Motion:   Mr. Leake 
Second:   Ms. Sullivan Kowalski 
In favor:     7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Sullivan Kowalski, Swan)  
Opposed:  0 
Abstained: 0   
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IV. Action Item(s) 
 
a. Adoption of Revised SERC Board Bylaws 
Ms. Weaver went through and answered general questions regarding each change/edit 
to the Bylaws with Board members. The cover page will be amended to say revised, and 
the Board will be sent a new copy. 
 
“Motion to adopt the Revised SERC Board of Directors Bylaws.” 

 
Motion:   Ms. Benham  
Second:   Mr. Leake 
In favor: 7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Sullivan Kowalski, Swan)  
 
b. Adoption of the SERC Accounting Policy and Procedure Manual 
 
Mr. Fried shared that the current manual has been in existence since 2019. After review by 
Dr. Canady and the SERC Fiscal Team, a revised Policy and Procedure Manual is ready for 
adoption by the Board of Directors.  Some of the processes in the manual were updated to 
re�lect current-day operations, and some areas had to be inserted. 
 
Mr. Fried went through each change, and there was a general conversation. 
 

“Motion to adopt the Revised SERC Accounting Policy and Procedure Manual.” 
 

Motion:   Ms. Benham  
Second:   Mr. Leake 
In favor:   7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Sullivan Kowalski, Swan)  
Opposed:  0 
Abstained:0   
 

V.   Executive Session 
  a.  Financial Matter 
 
"Motion to enter into Executive Session at 2:50 p.m." 

 
Motion:   Mr. Leake 
Second:   Ms. Benham 
In favor:      7 (Quinones, Benham, Sone-Moyano, Higgins, Leake, Sullivan 
Kowalski, Swan)  

 Opposed:   0 
Abstained: 0   
 
Dr. Canady and James Fried were also asked to join the Executive Session. 
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“Motion to return to Regular Meeting at 3:25 p.m." 

 
Motion:   Ms. Benham 
Second:   Mr. Porth 
In favor:    7 (Quinones, Benham, Sone-Moyano, Leake, Porth, Swan, Clare-Kearney)  

 Opposed:  0 
Abstained:0   
 

VI. Updates from Dr. Ingrid M. Canady, Executive Director 
a.  SERC Partnerships 
 
Dr. Canady shared that SERC has entered into a contract with the Esperanza 
Academy in Pennsylvania.  The contract is speci�ically about cultural consciousness 
and supporting the leadership team at the academy to be able to navigate some of 
the needs of their students and communities.  
 
A team of SERC staff will be involved in this hybrid contract, consisting of in-person 
and virtual training. 

  
b.  Bridgeport Public Schools 
 
Dr. Canady shared current information on its work with Bridgeport Public Schools.   
The work will take place in two phases.  In Phase I, SERC was identi�ied by the 
Commissioner of Education and the State Board of Education as the entity that will 
provide listening sessions throughout the school district.  A team of six staff members 
will work in the district on a regular basis to hear from educators, administrators, 
students, and community members. Many of these sessions have already been held. 
 
The Commissioner of Education was granted authority by the State Board of 
Education to assist the district with its daily operations and the Board of Directors' 
functions and operations. Phase II will include a Technical Assistant Team that will be 
created to assist the district. This work will be like that conducted in Hartford. 

 
  Conversation ensued. 
  

VII.      Committee Reports  
a. Finance Committee – Report/Presentation by CFO, Jim Fried 

Mr. Fried reviewed individual line items and speci�ic details on the December 
2024 Balance Sheet and Statement of Revenue and Expenditures with Board 
Members.   

 
The progression of the STIF Funds for the general and operating reserve was 
discussed, and Mr. Fried reported that they are doing well, and interest is 
growing. 

 
       There was a general conversation. 
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b. Program Committee – Presenter, Dr. Claire Conroy, SERC Consultant 
Dr. Conroy presented her work on speci�ic learning disabilities and dyslexia 
initiative at SERC by sharing an overview of Dyslexia and the current contracts 
and programming of the initiative. 
 

c. Operations Committee – Committee Chair 
No report. 
 

VIII. Update from Dr. Agnes Quinones, Chairperson 
No updates.    
   

IX. SERC Foundation Update 
Ms. Davis discussed the Dismantling Systemic Racism Conference that will be held 
on Friday, May 9, 2025, at the CT Convention Center in Hartford.  There are 
currently 41 registrations.  The keynote speakers are Dr. Alisha Moreland-Capuia 
and Dr. Laura P. Minero.   
 
Deputy Commissioner Sone-Moyano inquired about the marketing efforts for the 
conference.  Bob Sembiante, SERC Director of Public Relations and Marketing, 
shared that press releases have been issued and then a media advisory as we get 
closer to the event.  There will be an extensive social media campaign that will 
feature not only images but videos of guest presenters.  Direct mail will go to 
everyone who has attended any of the conferences in the past. Mr. Sembiante 
shared that the best marketing is word of mouth. 
 
Board Members should contact Ms. Davis with any additional names they would 
like added to the invitation list.   
 
There was general conversation.  
               

X. Adjournment 
 
“Motion to adjourn at 4:00 p.m.” 

 
Motion:   Ms. Benham   

 Second:    Ms. Sullivan Kowalski 
 In favor:   6 (Quinones, Benham, Sone-Moyano, Leake, Sullivan Kowalski, Higgins)  
 Opposed: 0 
 Abstained: 0   

 


