
 
 

SERC Board of Directors Operations 
Committee Meeting Minutes  

April 10, 2025 
 

10:30 a.m. – 11:30 a.m. 
 
 Members Present: Diane Clare-Kearney, Thomas Swan, Michelle Weaver (SERC Operations 

Committee Lead), and Krystal Hewitt, SERC HR Manager 
 
Absent Members:  
 
Others Present: Jennifer LeBrun, SERC Executive Assistant 

 
 
The meeting was called to order at 10:03 a.m. 

 
I. SERC Policies for Review and Feedback 

a. ADA and Reasonable Accommodation Policy 
 

Ms. Weaver shared that Dr. Canady reviewed and approved the document before it 
was shared with all staff for their input. The SERC staff had no questions or suggested 
edits for the policy. 
 
Operations Committee Members reviewed the policy and had no questions, 
suggestions, or edits.  The policy will be added to the April 22, 2025, Regular 
Meeting agenda for approval and adoption. 

 
II. Other Business 

The committee will discuss the recruitment of new members at the April 22nd 
Regular Meeting.    

 
The next policy for review is the SERC Dress Code Policy. 

 
III. Adjournment 

 
The Meeting adjourned at 11:00 a.m. 
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