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Finance Committee Meeting Minutes
Via Zoom Video Conference

Thursday, February 13, 2025
3:35 p.m. - 4:30 p.m.

Members Present: Chairperson Quinones, Jeffrey Leake, and Patricia Sullivan Kowalski

Absent Members:

Others Present: Jim Fried, SERC CFO, and Jennifer LeBrun, SERC Executive Assistant
I. Call to Order

Chairperson Quinones called the meeting to order at 3:32 p.m.
I1. Review of the Draft FY 2022 Audit Report

Mr. Tom Goldfuss and Ms. Caitlin Nero from Whittlesey Accounting Firm provided a detailed Draft FY
2022 Audit overview. Committee members were allowed time for questions.

Mr. Goldfuss and Ms. Nero will present the overview of the draft audit to all Board Members at the April
2025 Regular Meeting.

II1. December 2024 Financial Reports and Progression of STIF Accounts

Mr. Fried reviewed individual line items and specific details on the December 2024 Balance Sheet and
Statement of Revenue and Expenditures with Committee Members.

The progression of the STIF Funds for the general and operating reserve was discussed, and Mr. Fried
reported that they are doing well and interest is growing.

There was a general conversation, and Committee Members approved that the Financial Reports be shared
at the Regular Meeting of the SERC Board of Directors on February 18, 2025.



SERC Finance Committee Meeting

Thursday, February 23 2025

IV. Proposed Financial Ratios Reporting

Mr. Fried shared a new Ratios Reporting Dashboard with members. These ratios cover current liabilities,
which indicates cash flow, Months of Cash on Hand, Defensive Interval, Change in Net Assets, Asset

Compilation, and Liability Compilation.

Updated ratios will be presented at each Finance Committee Meeting and found on the SERC Website with
the meeting documents.

There was a general discussion, and members shared that they were pleased with the reports.

The meeting adjourned at 4:51 p.m.
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