
SERC-Master
UNAUDITED AND PRELIMINARY   Statement of Revenues and Expenditures 

From 11/1/2024 Through 12/31/2024

 

Approved 2025 
Agency Budget 

Committed 
Funds

Variance Budget vs 
Committed Funds

Current YTD Actual 
Operating Activities 

12/31/2024

YTD Operating 
Activities 
Excluding 

EANS 
12/31/2024

Revenue
  Federal Contracts including Carry Foward  $           12,427,401  $        11,353,907 ($1,073,494)  $                 7,078,347  $      7,074,183 $4164=EANS
  State Contracts 500,000 550,000 $50,000 65,786 65,786 
  Private/Other Agency Contracts 554,391 428,334 ($126,057) 16,733 16,733 
  In-District Contracts 380,000 199,002 ($180,998) 152,650 152,650 
  Participant Fees 50,000 0 $0 1,336 1,336 
  Interest 12,600 0 ($12,600) 27,673 27,673 
  Other Income 0 0 $0 (1,405,403) 6,177 $1,411,580=EANS
Total Revenue  $           13,924,392  $        12,531,244  $           (1,343,148)  $                 5,937,123  $      7,344,539 

Operating Expenses
  Salary Costs  $            4,950,944  $                 2,070,013  $      2,064,930 $5083=EANS
  Benefit Costs 1,287,247 561,118 560,140 $935=EANS
  Program Expenditures 0 0 0 
  Staff Professional Development 45,000 21,071 21,071 
  Professional Fees 145,260 50,182 50,182 
  Audit 51,500 30,750 30,750 
  Communications 15,377 8,954 8,954 
  Marketing/Advertising 41,000 5,137 5,137 
  Travel - Leadership 5,200 666 666 
  Property/Occupancy Expenses 396,649 184,660 184,660 
  Technology Related Hardware 53,000 4,659 4,659 
  Technology Related Software 172,410 54,555 54,555 
  Miscellaneous Expenses 4,830 (14,200) (14,200)
Total Operating Expenses  $            7,168,417  $                 2,977,565  $      2,971,505 

Program Expenses  $            6,090,977  $                 2,794,387  $      2,345,665 *Includes EANS FY 25
    $                  (448,534)

Total Expenditures  $           13,259,394  $                 5,771,952  $      5,317,169 

Revenue over/(under Budgeted Expenses)  $               664,998  $                   165,171  $      2,027,370 
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