
 
 
 

SERC Board of Directors  
Virtual Regular Meeting  

December 17, 2024 
2:30 p.m. to 4:30 p.m. 

 
Draft Meeting Minutes 

 
 

Present:  Chairperson Agnes Quiñones, Erin Benham, Richard Porth (joined the 
meeting at 2:41 p.m.), Deputy Commissioner Sinthia Sone-Moyano (left 
the meeting at 4:00 p.m.), Jeff Leake, and Thomas Swan (joined the 
meeting at 2:41 p.m.), Patricia Sullivan-Kowalski, and Steve Higgins (left 
meeting at 3:00 p.m. and returned at 3:30 p.m.) 
 

Absent:   Diane Clare-Kearney  
 
Others Present:  Dr. Ingrid M. Canady, SERC Executive Director; Marjorie Davis, 

Associate Director; Kristy Giacco, Director of Program Budgets and 
Services Administration; Krystal Hewitt, Human Resources Manager; 
Michelle Weaver, Legal Counsel; James Fried, CFO; Bob Sembiante, 
Director of Public Relations and Marketing, Ryan White, Director of 
Information Technology & Media Services; and Jennifer LeBrun, 
SERC Executive Assistant 

 
 

 
I. Call to Order  

Chairperson Quinones called the Meeting to order at 2:32 p.m. 
 

II. Public Comment* 
No Public Comment 
 

III. Approval of Draft Minutes of September 17, 2024, Regular Meeting Minutes 
 
"Motion to approve the September 17, 2024, Regular Board Meeting draft 
minutes." 

 
Motion:   Mr. Leake 
Second:   Ms. Benham 
In favor:        5(Quinones, Benham, Sone-Moyano, Leake, Sullivan-Kowalski)  
Opposed:  0 
Abstained:   0   
 

IV. Action Item(s) 
a. Approval of Disability Leave and Salary Continuation Policy 



Ms. Weaver shared that a change was made to clarify that employees who have 
been with SERC for four years are eligible to receive 100% salary continuation for 
six months, beginning with the approval of short-term disability. 

 
b. Approval of Work-Related Travel Policy 

Ms. Weaver shared that clarification was added regarding lodging arrangements.  
Work-related travel arrangements will now be based on single occupancy unless a 
lower rate is found; supervisors will not share rooms due to the nature of the 
supervisory role, and employees do not need to disclose the condition if they 
provide a doctor's note stating that they require specific accommodations for 
work-related travel. 

 
General discussion ensued. 
 
"Motion to approve and adopt the Disability Leave and Salary 
Continuation Policy and Work-Related Travel Policies." 

 
Motion:   Mr. Leake 
Second:   Deputy Commissioner Sone-Moyano 
In favor:     8 (Quinones, Benham, Sone-Moyano, Leake, Sullivan-Kowalski, 
Porth, Higgins, Swan)  

    Opposed:   0 
    Abstained:  0   

 
V. Updates from Executive Director Dr. Ingrid M. Canady 

a. SERC- Out-of-State Partnerships 
 
Dr. Canady shared that SERC is in the process of entering into a possible multi-
year contract with a Pennsylvania Charter School Program, Esperanza Academy, 
this year.  The Academy and its non-profit arm, Esperanza Incorporated, are 
seeking an organization that can provide curriculum support to Latino students. 
They discovered SERC through our work in the African American/Black and 
Puerto Rican/Latino Course of Studies. 98% of the students are Spanish speakers 
of Latino and Hispanic descent. Dr. Canady and SERC Consultant Nitza Diaz had 
the opportunity to visit the academy and provide information on the programs 
that SERC can provide. In addition to providing support on curriculum 
development, they are looking for support on leadership development, courageous 
discourse conversations, and support with the community. This is a large venture 
for SERC, and we are excited about this partnership.  No new staff will be needed 
to facilitate this contract. 
 
There was continued conversation about the Academy among Board Members. 
 

b. Hiring Update – Krystal Hewitt 
 
Ms. Hewitt provided a brief hiring update.  Two new consultants were hired, and 
they began onboarding with SERC on December 16th. We are finalizing the 
Director and Fiscal Specialist positions and coming to the end of the recruitment 
process. We currently have 46 staff members. 
 



c. Legislative Updates – Michelle Weaver  
 
Ms Weaver shared that SERC met with OPM and shared suggested technical 
changes to our statute. For example, the statute currently refers to students whose 
primary language is not English, and we are asking that it be changed to 
multilingual. Additionally, we are asking for line-item funding from the 
Commissioner.  OPM supported the changes, and we will wait to find out how they 
will be introduced during the session.   
 

VI. Executive Session  
No Executive Session 

 
VII. Committee Reports 

a. Finance Committee 
 
Mr. Fried reviewed individual line items and specific details on the October 2024 
Balance Sheet and Statement of Revenue and Expenditures with Committee 
Members.   

 
The status of the STIF Funds for the general and operating reserve was discussed, 
and Mr. Fried reported that they are doing well, and interest is growing. 
 
Mr. Fried shared a new Ratios Reporting Dashboard with members.  These ratios 
cover current liabilities, which indicate cash flow, Months of Cash on Hand, 
Defensive Interval, Change in Net Assets, Asset Compilation, and Liability 
Compilation. 

 
Updated ratios will be presented at each Finance Committee Meeting and found on the 
SERC Website with the meeting documents. 
 

b. Program Committee, Presenter: Bianca Irizarry, SERC Consultant 
Bianca Irizarry  
 
Ms. Irizarry shared information on the collaboration between SERC, the 
Department of Mental Health and Addiction Services, and the School-Based Center 
for Prevention and Advocacy. 
 
The Center for Prevention Education and Advocacy was established to develop 
tools for educators and support their prevention planning. Ms. Irizzary’s full 
presentation can be found on the SERC website. 
 
Deputy Commissioner Sone-Moyano requested Ms. Irizzary to share any events or 
information she would like included in the bi-monthly newsletter sent to all 
Superintendents. 
 
There was a general discussion. 
 

c. Operations Committee 
 



Ms. Weaver shared that in addition to the two policies approved earlier, they are 
revising the SERC Board of Directors Bylaws.   The Committee would like to change 
the section regarding appointing the Vice-Chair position and add that the Board 
can take action without a formal meeting.  
 
Ms. Weaver will make updates and present them to the Board for action at the 
2025 Regular Meeting. Mr. Porth indicated that the Operations Committee 
went through a comprehensive process to review the bylaws, and he appreciated 
Michelle’s efforts. 
 
There was a general conversation. 

 
VIII. Updates from Dr. Agnes Quinones, Chairperson 

a. Board Retreat-Next Step 
 
Chairperson Quinones thanked the Board Members who attended the Board of 
Directors Retreat with Glenn Singleton.  It was a very well-put-together day.  All 
members in attendance are requested to reach out to those who could not attend 
and engage in a conversation guided by three concepts.  Chairperson Quinones and 
Dr. Canady will put together a roadmap to help guide that conversation and send it 
to all as soon as it is completed. 
 
There was a general conversation. 
 

b. Vice-Chair Position  
 
The Board is still looking to fill its Vice-Chair position.  Chairperson Quinones has 
someone in mind and will have a conversation with them to discuss it further. She 
hopes to have confirmation by the February 2025 meeting. 
 

c. Board Member Year Recognition 
 
Chairperson Quinones, Dr. Canady, additional board members, and SERC staff 
thanked Mr. Richard Porth for his time, dedication, and service to the SERC Board 
of Directors.  
 
Enjoy your retirement, Mr. Porth; you have contributed much through your SERC 
Board Member tenure. You will be greatly missed. 
 
 

IX. SERC Foundation Update 
a. Update from Jeffrey Leake, Chairperson, SERC Foundation 

 
The Foundation has been in discussion with its auditors to solidify the exact type 
of charity it is. More on this topic will be forthcoming. 
 
 
 
 



The 2025 SERC Dismantling Racism Conference will be held on Friday, May 9, 
2025, at the CT Convention Center. The call for presenters is open until December 
20, 2024.  
 

X. Adjournment 
 
"Motion to adjourn at 4:08 p.m.” 

 
Motion:   Mr. Leake 
Second:   Ms. Benham 
In favor:        4 (Quinones, Benham, Leake, Sullivan-Kowalski)  
Opposed: 0 
Abstained:   0   
 
 
If you wish to join the public meeting and/or speak during public comment, please email Jennifer 
LeBrun at lebrun@ctserc.org for the meeting link. If you would like the Board Members to receive 
a copy of your remarks, please email them to Ms. LeBrun 24 hours before the meeting. Each 
speaker is limited to three minutes. 

mailto:lebrun@ctserc.org
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