SERC-Master

UNAUDITED AND PRELIMINARY Statement of Revenues and Expenditures
From 7/1/2024 Through 10/31/2024

YTD Operating
Activities
Current YTD Actual Excluding
Approved 2025 Committed Variance Budget vs Operating Activities EANS
Agency Budget Funds Committed Funds 10/31/2024 10/31/2024
Revenue
Federal Contracts including Carry Foward $ 12,427,401 ¢ 11,930,463 $ (496,938) $ 4,133,809 $ 5,541,227
State Contracts 500,000 500,000 - 50,000 50,000
Private/Other Agency Contracts 554,391 352,200 (202,191) 16,733 16,733
In-District Contracts 380,000 411,700 31,700 129,200 129,200
Participant Fees 50,000 (1] (1] (100,250) (100,250)
Interest 12,600 0 (12,600) 4,567 4,567
Other Income 0 0 0 1,215 1,215
Total Revenue $ 13.924.392 _$ 13,194.363 _$ (680.029) $ 4.235.274 $  5.642.692
Operating Expenses
Salary Costs $ 4,950,944 $ 1,427,320 $ 1,422,237
Benefit Costs 1,287,247 379,183 378,206
Program Expenditures 0 0 0
Staff Professional Development 45,000 16,505 16,505
Professional Fees 145,260 42,307 42,307
Audit 51,500 20,750 20,750
Communications 15,377 4,872 4,872
Marketing/Advertising 41,000 5,107 5,107
Travel - Leadership 5,200 340 340
Property/Occupancy Expenses 396,649 120,237 120,237
Technology Related Hardware 53,000 1,042 1,042
Technology Related Software 172,410 - 50,795 50,795
Miscellaneous Expenses 4,830 (15,512) (15,512)
Total Operating Expenses $ 7,168,417 $ 2,052,946 $ 2,046,886
Program Expenses $ 6,090,977 *Includes EANS FY 25 $ 1,864,098 $ 1,413,899
$ (450,199)
Total Expenditures $ 13,259,394 $ 3.917.044 $  3.460.785
Revenue over/(under Budgeted Expenses) $ 664,998 $ 318,230 $ 2,181,907

Financial Statement Footnote 1:

$5083=EANS
$977=EANS
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