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SERC Board of Directors Operations
Committee Meeting Minutes
November 20, 2024

10:00 a.m. —-11:00 a.m.

Members Present: Diane Clare-Kearney, Richard Porth, and Michelle

Weaver (SERC Operations Committee Lead)

Absent Members: Thomas Swan

Others Present: Jennifer LeBrun, SERC Executive Assistant

The meeting was called to order at 10:03 a.m.
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II.

SERC Policies for Review and Feedback
a. Disability Leave and Pay Continuation Policy

Ms. Weaver reviewed the Board’s request for clarification around the salary
continuation portion of the policy. The Committee discussed the changes and agreed
unanimously to the additions.

b. Work-related Travel

The Committee discussed the requested changes to the shared room portion of the Work-
related Travel Policy.

Both policies will be on the December Regular Meeting Agenda for approval.
Other Business

Ms. Weaver is reviewing the current by-laws, and the Committee discussed adding
language that would allow the Board to make decisions without a meeting.

There will be further discussion at the February Operations Committee Meeting.

Adjournment

The Meeting adjourned at 10:39 a.m.



