
 
 
 
 
 
 
 

SERC Board of Directors Retreat 
Monday, October 28, 2024 

9:00 a.m. to 3:00 p.m. 
 
 
 

Agenda 
 

9:00 a.m. – 10:30 a.m. Welcome Remarks: Dr. Agnes Quiñones, Chair 
Courageous Reflection: Setting the Stage 

10:30 a.m. – 10:45 a.m. Break 

10:45 a.m. – 12:00 p.m. The SERC Board: Its Unique Position 

12:00 p.m. – 1:00 p.m. Working Lunch 

1:00 p.m. – 3:00 p.m. The Path Forward: Visioning 
 
 
 
 
 

Please dress comfortably! 
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