Executive Director Performance Goals
2024-2025

Strategic Leadership and Planning

A well-crafted, innovative, strategic plan of action that guides the agency's direction for the next three
years.

Goal#l
By April 2025, SERC will have a developed innovation and strategic plan that highlights the critical areas of focus
for the agency's future sustainability and growth.

Baseline data Progress Monitoring Timelines Benchmarks
(] Participant evaluations | v  Monthly [0 Dec 2024 Conduct Interviews and
(] Focus groups O Quarterly focus groups
[0 Interviews O Bi-annually O January 2025- gather data and
[0 SERC's Identity O Annually summarize findings.
Document [0 Other: (please describe) O April 2025 Present plan to the board of
00 SERC's Sustainability directors
Document

Community Relations & Advocacy

Phase Il
Engage in working alliances with vision-minded organizations to leverage positive influence and
establish ongoing action-driven relationships.

Goal#2
In FY 2024-2025, SERC's Executive Director will identify four local community organizations to build community
relationships to enhance SERC's presence in Waterbury and statewide.

Baseline data Progress Monitoring Timelines Benchmarks

(] Build on the v Monthly O Identify the organizations that align
foundation of the O Quarterly with SERC's mission and vision.
already established O Bi-annually [0 Develop a working plan that outlines
relationships. O Annually the reciprocal opportunities for

[ ldentify four O Other: (please describe) growth and development for future
community-based opportunities for collaboration.
organizations




Operational Program Effectiveness

Development of SERC's Racial Equity and Social Justice Program Model that articulates the agency's
scope, sequence, core standards, and competencies associated with the delivery of SERC's racial equity

programs and services.

Goal#3

delivery components.

By June 2025, SERC will have a Racial Equity and Social Justice program model outlining key content and context

Baseline data Progress Monitoring Timelines Benchmarks
Review of current v  Monthly O The number of content materials
content materials O Quarterly reviewed.
offered to partners. O Bi-annually [0 The number of evaluations reviewed
Participant O  Annually and coded for content patterns.
evaluations [0 Other: (please describe) [0 Number of surveys received.
[l Survey

A Culture of Investing and Sustainability- The SERC of the Future

Build SERC's internal talent's capacity for productivity and sustainability by striving to become an
organization that enhances individual agency for generational growth and wealth.

Goal #4

Within the following year, build our talented staff's capacity by working with HR and SERC's Professional
Learning and Organizational Culture Coordinator to identify incentives for personal and organizational
motivation to improve the agency's day-to-day operations.

Baseline data Progress Monitoring Timelines | Benchmarks
Survey Data. v Monthly O Monthly meetings with HR and PLOC
1 Current available O Quarterly coordinator
data collected O Bi-annually O List of incentives
O Annually [0 Develop a plan of action
O Other: (please describe) [0 Present plan to the Leadership team
O Present plan to Board of Directors

Fiscal Management

Ensures that fiscal budget/controls are in place and all legal/regulatory compliance is satisfied on a

timely basis.

Goal# 5

accountability.

By June 2025, SERC will formalize and implement its coding system for efficiency, quality control, and

Baseline data

Progress Monitoring Timelines

Benchmarks

Identify priorities
Current General
Ledger Codes

v  Monthly

O Quarterly

[0 Bi-annually

O Annually

[0 Other: (please describe)

O Monthly fiscal meetings

O Development of a revised GL code list
[0 Sharing of GL codes with all staff

[0 Implementation of GL through MIP
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