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SERC Board of Directors
Draft Virtual Regular Meeting Minutes
April 30, 2024
12:00 p.m. — 2:00 p.m.

Present: Chairperson Agnes Quifiones, Erin Benham (joined by phone), Diane Clare-Kearney, Jeff
Leake, Stephen Higgins, and Tom Swan (joined the meeting at 12:20 p.m.)

Absent: Richard Porth and Deputy Commissioner Sinthia Sone-Moyano

Others Present: Ingrid M. Canady, Ed.D., SERC Executive Director, Marjorie Davis, Associate
Director; Kristy Giacco, Director of Program Budgets and Services Administration; Krystal Hewitt,
Human Resources Manager; Michelle Weaver, Legal Counsel; Holly King, Interim CFO; Stephen
Proffitt, Director of Special Education Programs Family/Community/Partnerships; Bob Sembiante,
Director of Public Relations and Marketing, Ryan White, Director of Information Technology & Media
Services; and Jennifer LeBrun, SERC Executive Assistant

II.

I11.

Call to Order —
Welcome Back, Dr. Canady!

Chairperson Quifiones officially welcomed Dr. Canady back! She shared that the SERC Board of
Directors is excited to have her at the Board Meetings and to have her leadership return to SERC.

Dr. Canady thanked the Board and said it feels great to be back!

Public Comment*

No Public Comment

Approval of Draft Minutes of February 27, 2024, Regular Meeting

"Motion to approve the draft minutes of the February 27, 2024, Regular Board Meeting."

Motion: Mr. Leake
Second: Dr. Clare-Kearney

Vote on Motion:

In favor: 6 (Quifiones, Benham, Clare-Kearney, Leake, Higgins, Swan)
Opposed: 0

Abstained: 0

Executive Session

No Executive Session
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V.

VL

Action Item(s)
a. Approval of SERC Employee Handbook

Ms. Michelle Weaver, SERC's Legal Counsel, thanked Board Members for reviewing the
DRAFT SERC Employee Handbook. Ms. Weaver and Ms. Hewitt worked diligently with the
Operations Committee on this document to provide Board Members with a ready document for
action from all Board Members.

Ms. Weaver and the Board Members reviewed the handbook Table of Contents to see the order
of the document. Ms. Weaver and Ms. Hewitt provided the opportunity to ask questions and get
answers.

Mr. Leake asked about part-time employment benefits and what SERC benefits are allowed. Ms.
Weaver suggested that the language around benefits be reworded now rather than in the future if
changes are to be discussed. Chairperson Quifiones agreed with this suggestion.

Ms. Hewitt discussed the different categories of employees, non-exempt and exempt, as they
relate to overtime pay.

The handbook guides employees in understanding what to expect once hired regarding policies
and procedures.

Chairperson Quifiones recommended breaking down the hours/vacation days when discussing
accrual to simplify it and make it more straightforward. She also requested that a process be
included that describes the use of the "sick days bank."

A conversation ensued, and Board Members thanked Ms. Weaver and Ms. Hewitt for their hard
work and time spent updating the handbook. Ms. Weaver will send the updated final document
to Board Members shortly.

""Motion to approve the 2024 SERC Employee Handbook."

Motion: Ms. Benham
Second: Mr. Leake

Vote on Motion:

In favor: 6 (Quifones, Benham, Clare-Kearney, Leake, Higgins, Swan)
Opposed: 0

Abstained: 0

Updates from Executive Director Ingrid M. Canady, Ed.D., and
Marjorie Davis, Associate Director
a. Welcome
* Jim Fried (CFO)
Mr. Fried will start on Monday, May 6, 2024, and attend the Dismantling Systemic Racism
Conference. Dr. Canady will introduce him to the Board Members who will be attending.
SERC looks forward to Mr. Fried's contributions to the fiscal procedures at SERC.

* 2024-2025 Budget
The budget works on a cycle of July 1 — June 30. Dr. Canady is conversing with SERC's
partners at the CT State Department of Education regarding funding and what it will look
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VIIL.

like. In addition, she is working with other partners, such as the Department of Mental Health
and Addiction Services, Family Engagement Grant, and other partners, to gauge their needs
for programs and services. Dr. Canady is working on the SERC internal budget and will
present it to the Board at the June Regular Meeting.

SERC can use our professional learning space as an income-generating source. The team has
developed an online form that can be found on the website. Community Organizations use
that form to rent meeting space. There are hourly rates, but we can provide in-kind as well.
Four organizations have already used our space, and the feedback has been positive.

* Building Acquisition/Purchase
SERC is engaging in an early conversation with our landlord, Naugatuck Valley Regional
Development Corporation, about the possibility of purchasing the building rather than paying
rent. The Mayor is interested in discussing a partnership.

Dr. Canady is also discussing improvements to the courtyard and restorations to the historical
statue on the property. No decisions will be made without the Board of Director's approval.

Conversation ensued.

b. Hiring Update — Krystal Hewitt

Ms. Hewitt shared that SERC has started the interview process for the Director of Special Ed
Programs Family/Community/Partnerships to replace Steve Proffitt. In addition, SERC would
like to add a few more consultant positions. HR is hoping to complete this hiring by June 30.

. SFI filings that are due May 1, 2024 — Michelle Weaver

Ms. Weaver reported that all the SERC Board of Directors have completed their filing.

. Legislative Updates — Michelle Weaver

Ms. Weaver shared that SERC is looking at one particular Bill. Senate Bill 363. It makes one
small but mighty change. If it passes, it would say that the State Department of Education
'shall fund' SERC instead of 'may fund'. The Education Committee put forward the bill, which
has been referred to appropriations. Ms. Weaver will keep the Board apprised of its
movement.

Conversation ensued.

Committee Reports

a.

Finance Committee

Ms. King reviewed the March Balance and the Statement of Revenue and Expenditures sheets
with the Board. She explained current funds, including the SPDG Grant and total assets. Ms.
King is excited to have Mr. Fried join SERC. Board Members were pleased with the current
numbers.

Conversation ensued.

. Program Committee

Ms. Davis highlighted a few updates to the April Program Report. She discussed and shared
the SERC Spring Newsletter, which includes a wealth of information about the Dismantling
Systemic Racism Conference on Monday, May 6, 2024. Post University has graciously
advertised our conference on their billboard along I-84. They are also sponsors of the
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conference. Highlights of the African American, Black, and Puerto Rican, Latino Course, and
a SERC Library Spotlight were shared.

The Learning Podcast has completed its second episode, and it is very well done.
Please see the full program report posted on the SERC website.
. Operations Committee

Ms. Weaver shared that the Operations Committee report included the Employee Handbook,
which she discussed earlier with the Board. Additional policies will be revised or updated for
Board review to be discussed at the June meeting.

VIII. Updates from Dr. Agnes Quifiones, Chairperson
a. SERC Board of Directors Retreat — August 14 or 16, 2024 (?) with Facilitator (?)

Chairperson Quifiones discussed the importance of the Board of Directors Retreat. The Board
decided on August 14, 2024, and will have an outside facilitator. More information to follow.

b. Planning meeting with the Department's Leadership Team

A meeting will be scheduled to discuss SERC, what SERC does, its mission, our vision, and
how we continue to support the work of the agency and the projects that SERC is involved in.
Chairperson Quifiones shared that this is a meaningful conversation to be had.

The Board will be informed when the meeting is scheduled.

IX. SERC Foundation Update

a. Update from Jeffrey Leake, Chairperson, SERC Foundation
Mr. Leake asked Ms. Davis to provide the SERC Foundation Report.

Ms. Davis shared that Graustein Memorial Fund members came to SERC for a meeting.
They were thrilled to see SERC's new building. They are delighted to be able to use our

space for future meetings and trainings. Graustein will have representation at Monday's
conference.

X. Adjournment

"Motion to Adjourn at 1:25 p.m."
Motion: Ms. Benham
Second: Mr. Leake

Vote on Motion:

In favor: 6 (Quifones, Benham, Clare-Kearney, Leake, Higgins, Swan)
Opposed: 0

Abstained: 0

If you wish to join the public meeting and/or speak during public comment, please email Jennifer LeBrun at
lebrun@ctserc.org for the meeting link. If you would like Board Members to receive a copy of your remarks,
please email them to Ms. LeBrun 24 hours before the meeting. Each speaker is limited to three minutes.
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