Il SERC

State Education Resource Center
Board of Directors Retreat
Monday, April 29, 2019
William Caspar Graustein Memorial Fund
2319 Whitney Avenue
Hamden, CT 06518
12:00 p.m. - 4:00 p.m.

Agenda

l. Opening Remarks- Retreat Objectives

Il. SERC’s Vision and Mission

II. SERC’s Funding Sources

IV.  SERC Program Focus & Future Opportunities

V. S.W.O.T. Analysis (Strengths, Weaknesses, Opportunities, Threats)

VI.  Action Items
a. Frequency and Day Change of Future Meetings

VII.  Final Comments/Next Steps



