COMMON CORE OF LEADERSHIP EVALUATION RUBRIC
Performance Expectation 1: Vision, Mission and Goals:

Education leader1 ensure the success and achievement of all students by guiding the development and implementation of a shared vision of
learning, a strong organizational mission and high expectations for student performance.
Element A: High Expectations for All
Leaders ensure that the creation of the vision, mission, and goals establishes high expectations for all students and staff.

The Leader…
Indicator
1. Information &
analysis shape
vision, mission and
goals
2. Alignment to
policies

3. Diverse
perspectives,
collaboration, and
effective learning

Below Standard
relies on their own
knowledge and assumptions
to shape school-wide vision,
mission and goals.

Developing
uses data to set goals for
students shapes a vision
and mission based on basic
data and analysis.

does not align the school’s
vision, mission and goals to
district, state or federal
policies.

establishes school vision,
mission and goals that are
partially aligned to district
priorities.

creates a vision, mission and
goals that set low
expectations for students.

develops a vision, mission
and goals that set high
expectations for most
students.

provides limited
opportunities for
stakeholder involvement in
developing and
implementing, the school’s
vision, mission and goals.

1Leader:

offers staff and other
stakeholders some
opportunities to
participate in the
development of the vision,
mission and goals.

Proficient
uses varied sources of
information and analyzes
data about current
practices and outcomes to
shape a vision, mission and
goals.
aligns the vision, mission
and goals of the school to
district, state and federal
policies.
incorporates diverse
perspectives and
collaborates with all
stakeholders3 to develop a
shared vision, mission and
goals so that all students have
equitable and effective
learning opportunities.

Exemplary
uses a wide-range of data to
inform the development of
and to collaboratively track
progress toward achieving
the vision, mission and goals.

builds the capacity of all staff
to ensure the vision, mission
and goals are aligned to
district, state and federal
policies.
collaboratively creates a
shared vision of high
expectations with all
stakeholders3 and builds staff
capacity to implement a
shared vision for high student
achievement.

Connecticut School leaders who are employed under their intermediate administrator 092 certificate (e.g., curriculum coordinator, principal, assistant principal,
department head and other educational supervisory positions)
2Staff: all educators and non-certified staff
3Stakeholders: a person, group or organization with an interest in education

Connecticut State Department of Education

January 18, 2013
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Element B: Shared Commitments to Implement and Sustain the Vision, Mission and Goals
Leaders ensure that the process of implementing and sustaining the vision, mission and goals is inclusive, building common understandings
and commitments among all stakeholders.

The Leader…
Indicator

Below Standard

Developing

Proficient

Exemplary

1. Shared
understandings
guide decisions
& evaluation of
outcomes.

tells selected staff and
stakeholders about decisionmaking processes related to
implementing and sustaining the
vision, mission and goals.

develops understanding
of the vision, mission
and goals with staff and
stakeholders.

develops shared
understandings,
commitments and
responsibilities with the
school community and other
stakeholders for the vision,
mission and goals to guide
decisions and evaluate
actions and outcomes.

engages and empowers
staff and other
stakeholders to take
responsibility for selecting
and implementing effective
improvement strategies
and sustaining progress
toward the vision, mission
and goals.

2 and 3
combined−
Communicates
vision;
Advocates for
effective
learning for all

Is unaware of the need to
communicate or advocate for
the school’s vision, mission and
goals or for effective learning
for all.

publicly advocates the
vision, mission and goals so
that the school community
understands and supports
equitable and effective
learning opportunities for all
students.

effectively articulates
urgency to stakeholders to
reach student goals and
achieve the vision and
mission.

Connecticut State Department of Education

provides increased
involvement for staff and
other stakeholders in
selecting and
implementing effective
improvement strategies
and sustaining the vision,
mission and goals.
builds stakeholders’
understanding and
support for the vision,
mission and goals.

generates some support
for equitable and
effective learning
opportunities for all
students.
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persuasively communicates
the importance of equitable
learning opportunities for
all students and the impact
on students and the
community if these
opportunities are not
available.
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Element C: Continuous Improvement toward the Vision, Mission and Goals
Leaders ensure the success and achievement of all students by consistently monitoring and refining the implementation of the vision,
mission and goals.
The Leader…

Indicator
1. Analyzes data to
identify needs and
gaps between
outcomes and
goals

2 and 3 combined—
Uses data and
collaborates to
design, assess and
change programs

Below Standard
is unaware of the
need to analyze data
and information to
assess progress
toward student
achievement goals
and the vision and
mission.
is unaware of the
need to use data,
research or best
practice to inform
and shape programs
and activities.

3. Identifies and
addresses barriers
to achieving goals

does not proactively
identify barriers to
achieving the vision,
mission and goals, or
does not address
identified barriers.

4. Seeks and aligns
resources

is unaware of the
need to seek or align
resources necessary
to sustain the
school’s vision,
mission and goals.

Developing
uses data to identify
gaps between current
outcomes and goals
for some areas of
school improvement.

Proficient
uses data systems and other
sources of information to
identify strengths and needs
of students, gaps between
current outcomes and goals
and areas for improvement.

uses some systems and
processes for planning,
prioritizing and
managing change and
inquires about the use
of research and best
practices to design
programs to achieve
the school’s vision,
mission and goals.
manages barriers to
the achievement of the
school’s vision, mission
and goals on a
situational level.

uses data, research and best
practice to shape programs
and activities and regularly
assesses their effects.
analyzes data and
collaborates with
stakeholders in planning
and carrying out changes in
programs and activities.

aligns resources to
some initiatives
related to the school’s
vision, mission and
goals.

seeks and aligns resources
to achieve the vision,
mission and goals.

Connecticut State Department of Education

identifies and addresses
barriers to achieving the
vision, mission and goals
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Exemplary
collaboratively reviews and analyzes data and
other information with staff and stakeholders to
identify individual student needs and gaps to
goals.
works with faculty to collectively identify
specific areas for improvement at the school,
classroom and student level.
collaboratively develops and promotes
comprehensive systems and processes to
monitor progress and drive planning and
prioritizing using data, research and best
practices.

engages all stakeholders in building and leading
a school-wide continuous improvement cycle.
focuses conversations, initiatives and plans on
minimizing barriers to improving student
achievement and is unwavering in urging staff to
maintain and improve their focus on student
outcomes.
uses challenges or barriers as opportunities to
learn and to develop staff.
builds capacity of the school and its staff to
provide services that sustain the school’s vision,
mission and goals.
prioritizes the allocation of resources to be
consistent with the school’s vision, mission and
goals.
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Element C: Continuous Improvement toward the Vision, Mission and Goals
Leaders ensure the success and achievement of all students by consistently monitoring and refining the implementation of the vision,
mission and goals.
The Leader…

Indicator
1. Analyzes data to
identify needs and
gaps between
outcomes and
goals

2 and 3 combined—
Uses data and
collaborates to
design, assess and
change programs

3. Identifies and
addresses barriers
to achieving goals

4. Seeks and aligns
resources

Below Standard
is unaware of the
need to analyze data
and information to
assess progress
toward student
achievement goals
and the vision and
mission.
is unaware of the
need to use data,
research or best
practice to inform
and shape programs
and activities.

does not proactively
identify barriers to
achieving the vision,
mission and goals, or
does not address
identified barriers.
is unaware of the
need to seek or align
resources necessary
to sustain the
school’s vision,
mission and goals.

Developing
uses data to identify
gaps between current
outcomes and goals
for some areas of
school improvement.

Proficient
uses data systems and other
sources of information to
identify strengths and needs
of students, gaps between
current outcomes and goals
and areas for improvement.

uses some systems and
processes for planning,
prioritizing and
managing change and
inquires about the use
of research and best
practices to design
programs to achieve
the school’s vision,
mission and goals.
manages barriers to
the achievement of the
school’s vision, mission
and goals on a
situational level.

uses data, research and best
practice to shape programs
and activities and regularly
assesses their effects.
analyzes data and
collaborates with
stakeholders in planning
and carrying out changes in
programs and activities.

aligns resources to
some initiatives
related to the school’s
vision, mission and
goals.

seeks and aligns resources
to achieve the vision,
mission and goals.
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identifies and addresses
barriers to achieving the
vision, mission and goals
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Exemplary
collaboratively reviews and analyzes data and
other information with staff and stakeholders to
identify individual student needs and gaps to
goals.
works with faculty to collectively identify
specific areas for improvement at the school,
classroom and student level.
collaboratively develops and promotes
comprehensive systems and processes to
monitor progress and drive planning and
prioritizing using data, research and best
practices.
engages all stakeholders in building and leading
a school-wide continuous improvement cycle.

focuses conversations, initiatives and plans on
minimizing barriers to improving student
achievement and is unwavering in urging staff to
maintain and improve their focus on student
outcomes.
uses challenges or barriers as opportunities to
learn and to develop staff.
builds capacity of the school and its staff to
provide services that sustain the school’s vision,
mission and goals.
prioritizes the allocation of resources to be
consistent with the school’s vision, mission and
goals.
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COMMON CORE OF LEADERSHIP EVALUATION RUBRIC
Performance Expectation 2: Teaching and Learning
Education leaders ensure the success and achievement of all students by monitoring and continuously improving teaching and learning.
Element A: Strong Professional Culture
Leaders develop a strong professional culture which leads to quality instruction focused on student learning and the strengthening of
professional competencies.
The Leader…

Indicator
1. Closes
achievement gaps

Below Standard
is unaware of the achievement
gap1.

is working toward
improvement for only some
students.

2. Supports and
Evaluates
Professional
Development

1Achievement

provides professional
development that is misaligned
with faculty and student needs.

does not monitor classroom
instruction for the
implementation of
professional development
content.

Developing
uses student outcome
data to build their own
awareness of
achievement gaps.

Proficient
develops shared
understanding and
commitment to close
achievement gaps1 so that all
students achieve at their
highest levels.

Exemplary
regularly shares ongoing data on
achievement gaps and works with
faculty to identify and implement
solutions.

provides professional
development for staff that
addresses some but not
all needs for
improvement.

supports and evaluates
professional development
to broaden faculty2
teaching skills to meet the
needs of all students

works with staff to provide jobembedded professional development
and follow-up supports aligned to
specific learning needs.

is developing a personal
commitment to
improvement for all
students.

establishes a culture in which
faculty members create classroom
and student goals aligned with
ensuring all students achieve at
high levels.

collaborates with staff to monitor
and evaluate the effectiveness of
professional development based on
student outcomes.

gap (attainment gap) refers to the disparity on a number of educational measures between performance groups of students, especially groups defined by gender,
race/ethnicity and socioeconomic status. The gap can be observed on a variety of measures, including standardized test scores, grade point average, dropout rates, and college
enrollment and completion rates.
2Faculty: certified school faculty
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3 and 4 combined −
Fosters Inquiry and
Collaboration for
Improvement

5. Supports Teacher
Reflection and
Leadership

establishes most strategies
and directions without staff
collaboration and is rarely
open to new ideas and
strategies.

is uninvolved in faculty
conversations to resolve
student learning challenges.
provides insufficient time
and resources for teachers to
work together on
instructional improvement.

provides few roles for
teacher leadership and rarely
encourages teachers to seek
leadership opportunities.

6. Provides Feedback to ineffectively uses data,
Improve Instruction assessments or evaluation
methods to support feedback.
does not consistently
provide specific and
constructive feedback or
effectively monitor for
changes in practice.

Connecticut State Department of Education

models learning and
seeks opportunities for
personal growth.

encourages staff
collaboration and growth
to improve teaching and
learning.

recognizes the
importance of teacher
reflection and provides
some opportunities for
teachers to reflect on
classroom practices and
their leadership interests.

provides sporadic
feedback based on data,
assessments or
evaluations.

monitors some
teachers’ practice for
improvements based
on feedback.

seeks opportunities for
personal and professional
growth through continuous
inquiry.
fosters respect for diverse
ideas and inspires others to
collaborate to improve
teaching and learning.
provides support, time and
resources to engage faculty in
reflective practice that leads
to evaluating and improving
instruction and in pursuing
leadership opportunities.

provides timely, accurate,
specific and ongoing feedback
using data, assessments and
evaluation methods that
improve teaching and learning.
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develops processes for continuous
inquiry with all staff and inspires
others to seek opportunities for
personal and professional growth.

builds a culture of candor, openness
to new ideas, and collaboration to
improve instruction with all staff.
provides time and resources for
teacher collaboration and builds
the capacity.

of teachers to lead meetings
focused on improving instruction.

builds a strong instructional
leadership team, builds the
leadership capacity of promising
staff, and distributes leadership
opportunities among staff.

provides regular, timely and
constructive feedback to all staff and
monitors for implementation and
improved practice.
creates a culture of candid feedback
and opportunities for staff to review
each other’s data and instructional
practice and provide feedback to
each other.
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Element B: Curriculum and Instruction
Leaders understand and expect faculty to plan, implement and evaluate standards-based curriculum and challenging instruction aligned with
Connecticut and national standards.

The Leader…
Indicator

Below Standard

Developing

Proficient

Exemplary

1 and 2 combined
– Aligns
Curriculum,
Instruction and
Assessment to
Standards

is unaware of how
to align curriculum
with standards,
instruction and
assessments.

builds their own
understanding of state and
national standards.

develops a shared
understanding of curriculum,
instruction and alignment of
standards-based instructional
programs.

builds the capacity of all staff to
collaboratively develop, implement and
evaluate curriculum and instruction that
meet or exceed state and national
standards.

3. Improves
Instruction for
the Diverse
Needs of All
Students

supports the use of
instructional
strategies that do not
meet the diverse
learning needs of
students.

develops curriculum,
instruction and assessment
methods that are loosely
aligned to standards.

uses evidence-based
instructional strategies and
instructional practices that
address the learning needs of
some but not all student
populations.

ensures the development,
implementation and evaluation
of curriculum, instruction and
assessment by aligning content
standards, teaching,
professional development and
assessment methods.
uses evidence-based strategies
and instructional practices to
improve learning for the
diverse needs of all student
populations1.

monitors and evaluates the alignment of
all instructional processes.

builds the capacity of staff to
collaboratively identify differentiated
learning needs for student groups.

works with staff to continuously adjust
instructional practices and strategies to
meet the needs of every student.

1Diverse student needs:

students with disabilities, cultural and linguistic differences, characteristics of gifted and talented, varied socio-economic backgrounds, varied school
readiness, or other factors affecting learning.

Connecticut State Department of Education
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Indicator

Below Standard

Developing

Proficient

Exemplary

4. Collaboratively
Monitors and
Adjusts
Curriculum
andInstruction

is unaware of
how to analyze
student
progress using
student work.

analyzes student work and
monitors student progress
with occasional
collaboration from staff.

develops collaborative
processes to analyze student
work, monitor student progress
and adjust curriculum and
instruction to meet the diverse
needs of all students.

empowers faculty members to
continuously monitor student progress
and improve curriculum and instruction
to meet the learning needs of every
student.

promotes learning beyond the
classroom provides inconsistent
support and resources to
faculty around extending
learning opportunities.

provides faculty and students
with access to instructional
resources, training and
technical support to extend
learning beyond the classroom
walls.

builds strong faculty commitment to
extending learning beyond the classroom.

supports some staff and students
in developing their
understanding of the knowledge,
skills and dispositions needed
for success as global citizens.

assists faculty and students to
continually develop the
knowledge, skills and
dispositions to live and
succeed as global citizens.

5. Provides
Resources and
Training for
Extended
Learning

6. Supports the
Success of
Faculty and
Students as
Global Citizens1

supports the use
of curriculum and
instruction that
fail to consistently
meet the needs of
all students.
identifies only
limited resources
and supports for
extending
learning beyond
the classroom.

focuses only on
established
academic
standards as
goals for student
and staff skills.

facilitates adjustments to
curriculum and instruction that
meet the needs of some but not
all students.

provides limited
support or
development for
staff or students
associated with the
dispositions for a
global citizen.

collaborates with faculty to attain
necessary resources and provide ongoing
training and support for extended
learning.
establishes structures for staff to
continuously discuss the skill, knowledge
and dispositions necessary for success as
global citizens.

faculty and students have multiple
opportunities to develop global
knowledge, skills and dispositions.

1A Global Citizen uses 21st century knowledge, skills and dispositions to communicate effectively, think creatively, respect diversity, gain an awareness and understandings of
the wider world, appreciate different cultures and points of view and work to make the world a better place.

Connecticut State Department of Education
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Element C: Assessment and Accountability
Leaders use assessments, data systems and accountability strategies to improve achievement, monitor and evaluate progress and close
achievement gaps.
The Leader…

Indicator
1 and 2
combined–
Uses Multiple
Sources of
Information1 to
Improve
Instruction

3. Staff Evaluation

4. Communicates
Progress

Below Standard
monitors limited
sources of student
information and staff
evaluation data.

does not connect
information to school
goals and/or
instruction.
conducts occasional
classroom observations
for some staff.

does not connect
evaluation results to
professional
development or school
improvement goals.
provides limited
information about
student progress to
faculty and families.

Developing
develops awareness and
understanding among
staff of a variety of
assessments and sources
of information on
student progress and
instruction.

Proficient
uses district, state, national,
and international
assessments and multiple
sources of information to
analyze student
performance, advance
instructional accountability,
and improve teaching and
learning.

completes evaluations
for all staff according to
stated requirements.

implements district and
state processes to conduct
staff evaluations to
strengthen teaching,
learning and school
improvement.

sets and monitors meaningful goals with each staff
member, accurately differentiates ratings and
provides additional evaluation activity and
feedback for Developing or Below Standard
teachers.

interprets data and
communicates progress
toward the vision, mission
and goals for faculty and all
other stakeholders.

builds the capacity of all staff to share ongoing
progress updates with families and other staff
members.

is learning to use
multiple sources of
information to identify
areas for improvement.

uses some evaluation
results to inform
professional
development.
provides updates on
student progress to
faculty and families.

Exemplary
builds the capacity and accountability of staff to
monitor multiple sources of information and a
range of assessments for each student.

empowers staff members to continuously use
multiple sources of information to adjust
instructional strategies and improve teaching and
learning.

develops and supports individual staff learning
plans and school improvement goals based on
evaluations.

consistently connects results to the vision,
mission and goals of the school and frequently
updates staff and families around progress and
needs for improvement.

1Multiple sources of information: Including but not limited to test scores, work samples, school climate data, teacher/family conferences and observations. Multiple
assessments would include local, state, national, and international assessments.

Connecticut State Department of Education
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COMMON CORE OF LEADERSHIP EVALUATION RUBRIC
Performance Expectation 3: Organizational Systems and Safety
Education leaders ensure the success and achievement of all students by managing organizational systems and resources for a safe, highperforming learning environment.
Element A: Welfare and Safety of Students, Faculty and Staff
Leaders ensure a safe environment by addressing real and potential challenges to the physical and emotional safety and security of
students, faculty and staff.
The Leader…

Indicator
1. Safety and security
plan

2. Positive school
climate for learning

Below Standard
insufficiently plans for
school safety.

is unaware of the link
between school climate
and student learning.

acts alone in addressing
school climate issues.

3. Community norms for uses his/her own
learning
judgment to develop
norms for behavior.

does not consistently
implement or monitor
norms for accountable
behavior.

Connecticut State Department of Education

Developing
develops a safety and security
plan and monitors its
implementation.

Proficient
develops, implements
and evaluates a
comprehensive safety
and security plan in
collaboration with
district, community and
public safety responders.

Exemplary
continuously engages the school
community in the development,
implementation and evaluation of a
comprehensive safety and security
plan.

seeks input and discussion
from school community
members to build his/her own
understanding of school
climate.

advocates for, creates and
supports collaboration
that fosters a positive
school climate which
promotes the learning
and well-being of the
school community.

supports ongoing collaboration
from staff and community to review
and strengthen a positive school
climate.

develops and informs staff
about community norms
for accountable behavior.

involves families and the
community in developing,
implementing and
monitoring guidelines and
community norms for
accountable behavior to
ensure student learning.

creates minimal engagement
with the community around
safety plan.

plans to develop a school
climate focused on
learning and social/
emotional safety.

monitors for
implementation of
established norms.

January 18, 2013

develops a school climate that
supports and sustains learning,
social/emotional safety and success
for every member of the school
community.
builds ownership for all staff,
community and students to develop
and review community norms for
accountable behavior.
students, staff and parents all hold
themselves and each other
accountable for following the
established norms.
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Element B: Operational Systems
Leaders distribute responsibilities and supervise management structures and practices to improve teaching and learning.
The Leader…

Indicator
1 and 4 combined −
Evaluate and
Improve
operational
systems

2. Safe physical plant

1.

2.

Data systems to
inform practice

Equipment and
technology for
learning

Below Standard
ineffectively monitors
operational processes.

makes minimal improvements
to the operational system.

maintains a physical plant
that does not consistently
meet guidelines and legal
requirements for safety.

Developing
reviews existing processes
and plans improvements to
operational systems.

processes to improve the
operational system.

uses existing data systems
that provide inadequate
information to inform
practice.

monitors communication
and data systems to provide
support to practice.

uses existing equipment and
technology or technology
that ineffectively supports
teaching and learning.

identifies new equipment and
technologies and/or
maintains existing
technology.

Connecticut State Department of Education

Proficient
uses problem-solving skills
and knowledge of
operational planning to
continuously evaluate and
revise.

is learning about how
technology can support the
learning environment.

ensures a safe physical
plant according to local,
state and federal guidelines
and legal requirements for
safety.
facilitates the development
of communication and data
systems that assure the
accurate and timely
exchange of information to
inform practice.

oversees acquisition,
maintenance and security of
equipment and technologies
that support the teaching
and learning environment.
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Exemplary
continuously evaluates and
revises school processes.

plans ahead for learning needs
and proactively creates improved
operational systems to support
new instructional strategies.
develops systems to maintain and
improve the physical plant and
rapidly resolve any identified
safety.

gathers regular input from faculty
on new communications or data
systems that could improve
practice.
seeks new capabilities and
resources based on school
community input.

develops capacity among the
school community to acquire,
maintain and ensure security of
equipment and technology and to
use technology to improve
instructional practices and
enhance communication.
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Element C: Fiscal and Human Resources
Leaders establish an infrastructure for finance and personnel that operates in support of teaching and learning.
The Leader…

Indicator
1 and 2 combined –
Aligns resources to
goals

3.

Recruits and
retains staff

4. Conducts staff
evaluations

Below Standard
operates a budget that does
not align with district or
state guidelines.

Developing
develops and operates a
budget within fiscal
guidelines.

Proficient
develops and operates a
budget within fiscal
guidelines that aligns
resources of school,
district, state and federal
regulations.

Exemplary
works with community to secure
necessary funds to support school
goals.

allocates resources that are
not aligned to school goals.

aligns resources to school
goals and to strengthening
professional practice.

uses hiring processes that
involve few recruiting
sources.

reviews and improves
processes for recruiting
and selecting staff.

implements practices to
recruit, support and
retain highly qualified
staff.

involves all stakeholders in
processes to recruit, select and
support effective new staff.

does not consistently
implement district/state
evaluation processes.

prioritizes and
completes staff
evaluation processes.

conducts staff evaluation
processes to improve and
support teaching and
learning, in keeping with
district and state
policies.

coordinates staff to conduct staff
evaluation processes and
differentiate evaluation process
based on individual teacher
performance.

provides limited support for
early career teachers and has
few strategies to retain
teachers.

evaluation results are not
used to improve teaching
and learning.
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provides support to early
career teachers but has
limited strategies to develop
and retain effective teachers.

is beginning to connect
evaluation process and
results to professional
learning.

seeks, secures and aligns
resources to achieve
vision, mission and goals
to strengthen professional
practice and improve
student learning.
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aligns and reviews budgets on a
regular basis to meet evolving needs
for professional practice and to
improve student learning.

implements strategies and practices
that successfully retain and develop
effective staff in the school and
district.

works with staff to connect
evaluation processes to
professional learning and
instructional improvement.
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COMMON CORE OF LEADERSHIP EVALUATION RUBRIC
Performance Expectation 4: Families and Stakeholders
Education leaders ensure the success and achievement of all students by collaborating with families and other stakeholders to respond to
diverse community interests and needs and to mobilize community resources.
Element A: Collaboration with Families and Community Members
Leaders ensure the success of all students by collaborating with families and stakeholders.
The Leader…

Indicator
1. Accesses
family and
community
resources

Below Standard
is unaware of how to access
resources or support from
families and the community.

2.

provides limited
opportunities for families
to engage in educational
decisions.

3.

Engages families in
decisions

Communicates with
families and
community

does not ensure that
families feel welcome in the
school environment.
uses limited strategies to
communicate with families
and community members.

limits opportunities for
families and community
members to share input or
concerns with the school.

Connecticut State Department of Education

Developing
reaches out to the broader
community to access
resources and support.

Proficient
coordinates the resources of
schools, family members and
the community to improve
student achievement.

Exemplary
consistently seeks and mobilizes
family and community resources
and support aligned to improving
achievement for all students.

welcomes family
involvement in some school
decisions and events that
support their children’s
education.

welcomes and engages all
families in decision-making to
support their children’s
education.

engages families consistently in
understanding and
contributing to decisions about
school-wide and studentspecific learning needs.

shares information and
progress with families.

uses a variety of strategies to
engage in open communication
with staff and families and
community members.

uses a variety of strategies and
builds the capacity of all staff to
facilitate open and regular
communication between the
school and families and
community members.

secures community
resources that are not
consistently aligned to
student learning.

provides opportunities for
families and community
members to share input and
concerns with the school.

January 18, 2013
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Element B: Community Interests and Needs:
Leaders respond and contribute to community interests and needs to provide the best possible education for students and their families.
The Leader…
Indicator
1. Communicates
effectively

2. Understands
and
accommodates
diverse1 student
and community
conditions

3. Capitalizes on
diversity

Below Standard
ineffectively communicates
with members of the school
community.

uses limited resources to
understand diverse student
needs.

demonstrates limited
knowledge of community
conditions and dynamics.

demonstrates limited
awareness of community
diversity as an educational
asset.

4. Collaborates
establishes limited
with community collaboration with community
programs
programs.
5. Involves all
stakeholders

1Diversity:

community programs address
few student learning needs.

provides limited opportunities
for stakeholder input.
occasionally excludes or
ignores competing
perspectives.

Developing
communicates clearly with
most people.

seeks more opportunities to
interact with stakeholders.
collects information to
understand diverse student
and community conditions.

provides some
accommodations for diverse
student and community
conditions.
values community diversity.

develops some connections
between community diversity
and educational programs.
collaborates with community
programs to meet some
student learning needs.
elicits some stakeholder
involvement and input.

seeks occasional input from
competing educational
perspectives.

Proficient
demonstrates the ability to
understand, communicate with,
and interact effectively with
people.

Exemplary
communicates and interacts
effectively with a wide range of
stakeholders.

uses assessment strategies and
research methods to
understand and address the
diverse needs of student and
community conditions and
dynamics.

uses assessment strategies and
research with all staff to build
understanding of diverse student and
community conditions.

capitalizes on the diversity of
the community as an asset to
strengthen education.

integrates community diversity into
multiple aspects of the educational
program to meet the learning needs
of all students.

builds the skills of staff to ensure
clear two-way communication and
understanding with all stakeholders.

collaborates with staff to meet the
diverse needs of students and the
community.

collaborates with community
programs serving students with
diverse needs.

builds and regularly reviews and
strengthens partnerships with
community programs to meet the
diverse needs of all students.

involves all stakeholders,
including those with competing
or conflicting educational
perspectives.

builds a culture of ongoing open
discussion for all stakeholders.

actively seeks and values alternate
viewpoints.

including, but not limited to cultural, ethnic, racial, economic, linguistic, generational
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Element C: Community Resources
Leaders maximize shared resources among schools, districts and communities in conjunction with other organizations and agencies that provide critical resources for children and families.
The Leader…
Indicator

Below Standard

Developing

Proficient

Exemplary

1. Collaborates with
community agencies

works with community
agencies when needed.

collaborates with some
community agencies
for health, social or
other services.

collaborates with
community agencies for
health, social and other
services that provide
essential resources and
services to children and
families.

proactively identifies and
prioritizes essential resources
and services for children and
families.

develops relationships
with community
organizations and
agencies.

develops mutually −
beneficial
relationships with
community
organizations and
agencies to share
school and
community
resources.

aligns resources to the
educational needs of
students.

applies resources and
funds to support the
educational needs of all
children and families.

provides limited access to
community resources and
services to children and
families.

2.

3.

Develops
relationships with
community
agencies

Applies resources to
meet the needs of
children and
families

develops limited
relationships with
community agencies.

community partnerships
inconsistently meet the needs
of the school community.

does not consistently align
resources to the educational
needs of the school.
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provides some access to
resources and services to
children and families.

evaluates some
partnerships to ensure
benefit to agencies and
school community.

supports the educational
needs of most families.
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collaborates with community
agencies to provide prioritized
services and consistently evaluates
service quality.

develops ongoing relationships
with community agencies aligned
to school needs.

assesses partnerships on a regular
basis to ensure mutual benefit and
shared resources for school and
agency.
identifies educational needs of
students and families and aligns all
resources to specific needs.
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COMMON CORE OF LEADERSHIP EVALUATION RUBRIC
Performance Expectation 5: Ethics and Integrity
Education leaders ensure the success and well-being of all student and staff by modeling ethical behavior and integrity.
Element A: Ethical and Legal Standards of the Profession
Leaders demonstrate ethical and legal behavior.
The Leader…
Indicator
1. Professional
Responsibility

2.

Ethics

Below Standard
does not consistently exhibit or
promote professional
responsibility in accordance
with the Connecticut Code of
Professional Responsibility for
Educators.
does not consistently
demonstrate personal and
professional ethical practices.

5. Equity and Social does not consistently promote
Justice1
educational equity and social
justice for students.

6. Rights and
Confidentiality

Developing

does not consistently protect the
rights of students, families and
staff and/or maintain
appropriate confidentiality.

earns respect and is
building professional
influence to foster
educational equity and
social justice for all
stakeholders.

Proficient
exhibits and promotes
professional conduct in
accordance with
Connecticut’s Code of
Professional Responsibility
for Educators.

Exemplary
continuously communicates, clarifies and
collaborates to ensure professional
responsibilities for all educators.

models personal and
professional ethics,
integrity, justice, and
fairness and holds others to
the same standards.
uses professional influence
and authority to foster and
sustain educational equity
and social justice for all
students and staff.

holds high expectations of themselves and
staff to ensure educational
professionalism, ethics, integrity,
justice,and fairness.

protects the rights of
students, families and staff
and maintains
confidentiality.

1Social

• removes barriers to high-quality
education that derive from all sources
of educational disadvantage or
discrimination.

• promotes social justice by ensuring all
students have access to educational
opportunities.
• builds a shared commitment to
protecting the rights of all students
and stakeholders.
• maintains confidentiality, as
appropriate.

Justice: recognizing the potential of all students and providing them with the opportunity to reach that potential regardless of ethnic origin, economic level, gender, sexual
orientation, race, religion, etc. to ensure fairness and equity for all students.
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Element B: Personal Values and Beliefs
Leaders demonstrate a commitment to values, beliefs and practices aligned with the vision, mission and goals for student learning.
The Leader…

Indicator
1. Respects the
Dignity and Worth
of Each Individual

Below Standard
does not consistently treat
everyone with respect.

1. Models Respect for
Diversity and
Equitable Practices

does not consistently
demonstrate respect for
diversity and equitable
practices for all stakeholders.

3.

Advocates for
Mission, Vision
and Goals

does not consistently advocate
for or act on commitments
stated in the mission, vision and
goals.

4. Ensures a Positive
does not consistently address
Learning Environment challenges or contribute to a
positive learning environment.
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Developing

Proficient
demonstrates respect for the
inherent dignity and worth of
each individual.

Exemplary
promotes the recognition of the
dignity and worth of everyone.

models respect for diversity and
equitable practices for all
stakeholders.

builds a shared commitment to
diversity and equitable practices
for all stakeholders.

advocates for the
vision, mission and
goals.

advocates for and acts on
commitments stated in the vision,
mission and goals to provide
equitable, appropriate and
effective learning opportunities.

advocates and actively engages the
participation and support of all
stakeholders towards the vision,
mission and goals to provide
equitable, appropriate and effective
learning opportunities.

addresses some
challenges or
engages others to
ensure values and
beliefs promote the
school vision,
mission and goals.

overcomes challenges and leads
others to ensure that values and
beliefs promote the school vision,
mission and goals needed to
ensure a positive learning
environment.

skillfully anticipates and
overcomes challenges and
collaborates with others to ensure
that values and beliefs promote
the school vision, mission and
goals needed to ensure a positive
learning environment.
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Element C: High Standards for Self and Others
Leaders model and expect exemplary practices for personal and organizational performance, ensuring accountability for high standards of student
learning.
The Leader…

Indicator
1. Lifelong Learning

2. Support of Professional
Learning

3. Allocates Resources
Equitably

4. Promotes Appropriate
Use of Technology

Below Standard
does not consistently
engage in or seek
personal professional
learning opportunities.

Developing
recognizes the
importance of personal
learning needs.

Proficient
models, reflects on and builds
capacity for lifelong learning
through an increased
understanding of research and
best practices.

Exemplary
models reflection and continuous
growth by publicly sharing their own
learning process based on research
and best practices and its relationship
to organizational improvement.

does not consistently
support and use
professional development
to strengthen curriculum,
instruction and assessment.

supports professional
development that is
primarily related to
curriculum and
instructional needs.

supports on-going professional
learning and collaborative
opportunities designed to
strengthen curriculum,
instruction and assessment.

supports and collaboratively uses
differentiated professional
development strategies to strengthen
curriculum, instruction and
assessment.

does not equitably use
resources to sustain and
strengthen organizational
performance.

demonstrates a limited
understanding of
technology and ethical
implications for its use.

5. Inspires Student Success ineffectively builds trust,
respect and
communication to
achieve expected levels of
performance and student
success.
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uses some research
and best practices for
professional growth.

allocates resources
which address some
organizational needs.

allocates resources equitably
to sustain a high level of
organizational performance.

promotes the use of
technology and has
addressed some legal,
social and ethical issues.

promotes understanding of
the legal, social and ethical use
of technology among all
members of the school
community.

is highly skilled at understanding,
modeling and guiding the legal, social
and ethical use of technology among
all members of the school community.

promotes
communication and is
building trust and
respect to strengthen
school performance and
student learning.

inspires and instills trust,
mutual respect and honest
communication to achieve
optimal levels of performance
and student success.

creates a collaborative learning
community which inspires and
instills trust, mutual respect and
honest communication to sustain
optimal levels of performance and
student success.

January 18, 2013

actively seeks and provides resources
to equitably build, sustain and
strengthen organizational
performance.
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COMMON CORE OF LEADERSHIP EVALUATION RUBRIC
Performance Expectation 6: The Education System
Education leaders ensure the success and achievement of all students and advocate for their student, faculty and staff needs by
influencing social, cultural, economic, legal and political contexts affecting education.
Element A: Professional Influence
Leaders improve the broader, social, cultural, economic, legal and political contexts of education for all students and families.
The Leader…
Indicator

Below Standard

Developing

Proficient

Exemplary

1. Promotes public
discussion about
educational laws,
policies and
regulations

does not consistently follow
current federal, state and local
education laws, policies and
regulations and has limited
conversations about how they
impact education.

promotes public discussion
within the school community
about federal, state and local
laws, policies and regulations
affecting education.

engages the entire school
community in dialogue about
educational issues that may lead
to proactive change within and
beyond his/her own school and
district as appropriate.

2. Builds
relationships with
stakeholders and
policymakers

takes few opportunities to
engage stakeholders in
educational issues.

follows current
education legislation,
seeks opportunities to
engage in professional
learning activities to
understand issues and
implications, and shares
information with the
school community.

identifies some issues that
affect education and
maintains a professional
relationship with
stakeholders and
policymakers.

develops and maintains
relationships with a range
of stakeholders and
policymakers to identify,
understand, respond to, and
influence issues that affect
education.

actively engages local, regional
and/or national stakeholders
and policymakers through local
community meetings and state
or national organizations, using
various modes of
communication.

3. Advocates for
equity, access and
adequacy of student
and family resources

has limited understanding
and/or ineffectively uses
resources for family services
and support through
community agencies.

is learning how to help
students and families
locate, acquire and
access programs,
services or resources to
create equity.

advocates for equity, access
and adequacy in providing for
student and family needs
using a variety of strategies to
meet educational
expectations.

empowers the school
community to successfully and
appropriately advocate for equal
and adequate access to services
and resources for all.
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Element B: The Educational Policy Environment
Leaders uphold and contribute to policies and political support for excellence and equity in education.
The Leader…

Indicator
1. Accurately
communicates
educational
performance

2. Improves public
understanding of
legislation, policy and
laws

3. Upholds laws and
influences educational
policies and
regulations

Below Standard
ineffectively communicates
with members of the school
community.

does not fully understand
growth, trends and
implications for
improvement.

provides incomplete information
to the public to understand
school or student results, legal
issues, practices and
implications.
does not consistently uphold
laws, regulations.
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Developing
reviews school growth
measures and student
data.

Proficient
collects, analyzes, evaluates
and accurately
communicates data about
educational performance in
a clear and timely way.

shares information about
federal, state and local
laws, policies and
regulations.

communicates effectively
with decision-makers and the
community to improve public
understanding of federal,
state and local laws, policies
and regulations.

upholds federal, state and
local laws and seeks to
engage in public
discourse about policies
and regulations to
support education.

upholds federal, state and
local laws and influences
policies and regulations in
support of education.

conducts basic data
analyses and
communicates data
about educational
performance.

provides information
to decision-makers
and the community.

January 18, 2013

Exemplary
engages the school community
and stakeholders in analysis of
school and student data that
leads to identifying important
indicators of school progress,
greater understandings and
implications for growth and
refinements to the school or
district’s mission, vision and
goals.

actively communicates and
clarifies federal, state and local
laws, policies and regulations
with stakeholders and decision
makers to improve public
understanding and input.

works with district, state
and/or national leaders to
advocate for/or provide
feedback about the
implementation
effectiveness of policies or
regulations.
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Element C: Policy Engagement
Leaders engage policymakers to inform and improve education policy.
The leader…
Indicator

Below Standard

Developing

Proficient

Exemplary

1. Advocates for public
policies to support the
present and future needs
of children and families

does not advocate
for policies and
procedures to meet
the needs of all
students and their
families.

identifies some policies and
procedures that can support
equity and seeks to
communicate with the
community about these
policies.

advocates for public
policies and
administrative
procedures that provide
for present and future
needs of children and
families to improve
equity and excellence in
education.

works with students, families and caregivers
to successfully advocate for equitable and
appropriate policies and procedures to close
the achievement gap by ensuring all children
have an equal opportunity to learn.

2. Promotes public policies
to ensure appropriate,
adequate and equitable
human and fiscal
resources

is unaware of policies
that result in equitable
resources to meets the
needs of all students.
does not allocate
resources
appropriately,
adequately or
equitably.

supports fiscal guidelines
to use resources that are
aligned to meet school
goals and student needs.

allocates and distributes
school resources among
faculty, staff and
students.

promotes public policies
that ensure appropriate,
adequate and equitable
human and fiscal
resources to improve
student learning.

aligns with state and national professional
organizations that promote public policy
and advocate for appropriate, adequate
and equitable resources to ensure quality
educational opportunities that are equal
and fair for all students.

3. Collaborates with
leaders to inform
planning, policies and
programs

demonstrates limited
understanding or
involvement with
others to influence
decisions affecting
student learning inside
or outside of own
school or district.

is learning to collect analyze
and share data with others
to raise awareness of its
impact on decisions
affecting student learning
on local, district, state and
national levels.

collaborates with
community leaders to
collect and analyze data
on economic, social and
other emerging issues to
inform district and
school planning, policies
and programs.

actively engages all stakeholders through
conversations and collaboration to
proactively change local, district, state and
national decisions affecting the
improvement of teaching and learning.
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is involved with local, state and national
professional organizations in order to
influence and advocate for legislation,
policies and programs that improve
education.

21

